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“We need to drive quality
and productivity and
prevention, using
innovation as a link.”

JiIm EASTON NATIONAL DIRECTOR FOR IMPROVEMENT
AND EFFICIENCY NHS, WWW.DH.GOV.UK

“...quality, innovation, productivity and
prevention is not a top-down, national
initiative. It is about the NHS working in
different ways to ensure that we deliver
the highest quality care. Making this a
reality requires action at all levels of the
system — from front-line clinicians to local
providers and commissioners, SHAs, to the
Department of Health and others at a
national level.”

DAVID NICHOLSON CHIEF EXECUTIVE NHS;
DEPARTMENT OF HEALTH PRESS RELEASE; 2009

WORKSHOPS

Lean Thinking and Redesign
Facilitated by: Graham Canning
Principal Consultant

The Manufacturing Institute

Workshop focusing on Lean in healthcare including:

e an introduction to Lean in healthcare
o the Seven Healthcare Flows

o essentials for success

e interactive discussion

MANCHESTER CONFERENCE CENTRE, MANCHESTER

Last year Ara Darzi’s High Quality Care for All set the vision for an NHS that
holds quality, patient choice and information at its core. One year on, the
emphasis on quality continues to lead the change process, with innovative
techniques including Process Mapping and Analysis, Lean Thinking and,
more recently, the introduction of Quality Accounts across the NHS.

This ninth national conference focuses on innovative changes and
processes for improvement, in line with the quality commitments made
in High Quality Care for All. Jenny Bramhall Associate NHS Institute for
Innovation and Improvement opens the day with a keynote presentation
speaking about Redesigning the patient journey, Process Mapping and
Redesign: the methodology and Process Mapping and Redesign for QIPP:
Quality, Innovation, Productivity and Prevention.

The conference has two main focus areas Redesign, Change and
Innovation to improve the patient journey and Lean Thinking, Redesign
and Innovation which includes an explanation of Lean presented by
Graham Canning Principal Consultant The Manufacturing Institute,
and explores eliminating waste to improve patient care and involving
and engaging frontline staff.

Two facilitated workshops will run alongside the main conference programme.
The first, Lean Thinking and Redesign, led by The Manufacturing Institute,
will focus on Lean in healthcare including the essentials for success.

The second, In-depth Process Mapping and Redesign, takes attendees
through the Mapping process with a hands on experience through the use

of case study exercises.

The conference provides a key learning opportunity and a chance to question
experienced healthcare professionals about their experiences to enable you
to take away ideas for implementation within your own organisation.

14.00 - 15.30

In-depth Process Mapping and Redesign
Facilitated by: Jonathan Hill

Head of Quality Assurance and Care Management
2gether NHS Foundation Trust

This interactive workshop will take you through the Process Mapping process
using case study exercises to enable delegates to experience Process Mapping
hands on including:

o Process Mapping in-depth

e an interactive exercise in Process Mapping

o working through the symbols and shapes

e moving onto Redesign: working through case studies in practice



Chairman: Dr Adrian Bull Chief Executive Queen Victoria Hospitals NHS Foundation Trust
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Chairman’s welcome

Redesigning the patient journey

]e“"\{ Bramhall e Process Mapping and Redesign for QIPP: Quality, Innovation, Productivity and Prevention
Associate e Process Mapping and Redesign: the methodology

NHS Institute for Innovation and Improvement ;a5 5ing and analysing the patient journey to identify areas for improvement

Involving patients and service users in Process Mapping, Analysis and Redesign
David has 25 years experience in the field of health, patient and public involvement (PPI) and patient-centered improvement work
across the UK and internationally.

David Gilbert » engaging patients and service users to inform service planning, development and Redesign
Director e tools and techniques for effective involvement
InHealth Associates e using patient feedback in the redesign of services: examples of good practice

Questions and answers, followed by coffee and exhibition at 11.20

Process Mapping in practice: a step-by-step guide

Mr Jonathan Hill o where to start: planning and preparing a Process Mapping exercise
Head of Quality Assurance & Care Management e understanding the jargon, symbols and shapes
2gether NHS Foundation Trust « tips for ensuring the exercise provides the information you need to understand

the patient journey
» how to identify areas for improvement: questions to ask when analysing the map

The relationship between Process Mapping, Care Pathways and clinical outcomes

Tracey Williams Head of Service Improvement e how Care Pathways can be used to support Process Mapping and Service Redesign
NHS Tayside with Laura Allison e understanding and evaluating variance through Process Mapping

Modernisation Consultant NHS Tayside » monitoring the impact on clinical outcomes and quality indicators

Questions and answers, followed by lunch and exhibition at 13.10

Redesigning Processes to reduce variation and improve predictability
case study: improving discharge practice and improving predictability in length of stay

Dr Adrian Hopper e understanding the root cause of variation: process control and the management of variation
Associate Medical Director, Patient Safety e Changing and Redesigning Processes to improve discharge planning
Guy’s and St Thomas’ NHS Foundation Trust e reducing variation and delay in the patterns of patient discharge

» improving predictability in length of stay in practice

Using Care Pathways as a tool for Service Redesign
A. Care Pathways improving productivity

Sue Hindle-Smith e improving productivity through pathways: critical success factors
Care Pathways and Knowledge Manager o the business case for Care Pathways: engaging clinicians and managers
NHS West Midlands e case studies and examples of Care Pathways improving productivity in practice

B. Care Pathways for Service Redesign across healthcare boundaries
Lynne Leyshon

Assistant Director, Transformation - e engaging frontline staff in delivering Change and Redesign across Care Pathways
Clinical Pathway Redesign e Care Pathways: a transferable methodology that delivers change
Torbay Care Trust/NHS Devon o the use of pathways to reduce variation in the quality and value of care

Linking Redesign to Quality, Innovation, Productivity and Prevention (QIPP)

Angela Brown » Redesign to promote Quality, Innovation, Productivity and Prevention (QIPP)
Associate Director Clinical Quality e embedding QIPP into Redesign
NHS North West e our approach and developments in NHS North West

Questions and answers, followed by tea and exhibition at 15.40

Lean Thinking and Redesign

lan Stewardson e Lean explained
Director of Service Modernisation o eliminating waste to improve patient care
St Helens & Knowsley NHS Trust e involving and engaging frontline staff involved: where to start

with David Howard
Process Improvement Practitioner The Manufacturing Institute

The Manufacturing Institute is a charity delivering end-to-end
lean transformation programmes in healthcare trusts and

blue-chip enterprises in the UK and Europe.

Redesign for Innovation

Dr Steven Laitner o Redesign and transformation
General Practitioner and Consultant e integrating Innovation into Redesign programmes
in Public Health Medicine e our approach and developments

Associate Medical Director, East of England SHA
Clinical Advisor to 18 Week National Implementation Team Department of Health

Questions and answers, followed by close
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Fax the booking form to
020 8547 2300

» How to book

Through our website at:
www.healthcare-events.co.uk

Conference Registration

§ All of our brochures are made from

?EFC paper manufactured from sustainable
PEFC/1635691 forests. Once you have finished with
Promoting sustainable — thjs brochure please recycle the paper.

forest management
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Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EF

Dr Mr Mrs Ms (Pleasecircle)
First name

Surname

Job Title

Department

Organisation

Address

Postcode
Telephone
Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.
If you prefer confirmation by post please tick this box.
Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

This form must be signed by the delegate or an authorised person
before we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

Wo rkshops Please tick if you plan to attend a workshop

IHM Members

I am an IHM Member

Workshop 1: Lean Thinking and Redesign

By cheque A cheque for is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

By invoice Please send an invoice to

Name (IN BLOCK CAPITALS)
Organisation

Address

Postcode

Purchase order number if applicable

By BACS
For payments in £: Sort Code 16-22-24 Account No. 10111198
For payments in Euros: Sort Code 16-10-90 Account No. 10048291

Please send your BACS remittance form as confirmation of payment

Your BACS reference

All sections must
be completed

By credit card Pplease debit my Visa/Mastercard/Switch
Cardholder’s name
Card No.
Valid from Expiry date

Issue No. (Switch only)

(This is the last three digits of the number

Card secu rity code printed on the back of your card)

Signature

Card billing address

For office use only

Workshop 2: In-depth Process Mapping and Redesign

IHM membership number To find out more about becoming an IHM member, please visit www.ihm.org.uk

Conference handbook | cannot attend the conference but would like a copy of the conference handbook which includes speaker slides @ £69 a copy.

The handbook will be sent out a week after the conference, please fill in the ‘Your details’ section above for delivery.
Handbooks ordered up until two months after the conference will be supplied as a hardcopy in an A4 ring binder, those ordered after this time will be posted as a PDF document on CD.

Manchester Conference Centre, UMIST, Weston Building,
Sackville Street, Manchester, M1 3BB. A map of the
venue will be sent with confirmation of your booking.

Wednesday 24 Febuary 2010.

£365 + VAT (£428.88) for NHS, social care, private
healthcare organisations and universities.

Oooo o

£300 + VAT (£352.50) for IHM members.

The fee includes lunch, refreshments and a copy of
the conference handbook. VAT at 17.5%.

For more information contact Healthcare Events on

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
If you DO NOT wish to receive this information, please tick this box D

£300 + VAT (£352.50) for voluntary sector/charities.
£495 + VAT (£581.63) for commercial organisations.

A discount of 15% is available to all but the first
delegate from the same organisation, booked at
the same time, for the same conference.

A refund, less a 20% administration fee,
will be made if cancellations are received,

in writing, at least 4 weeks before the conference.

We regret that any cancellation after this time
cannot be refunded, and that refunds for failure
to attend the conference cannot be made, but
substitute delegates are welcome at any time.

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box D

or email

All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7-10 days after submitting your booking.

On confirmation of your booking you will receive
details of accommodation.

If you are interested in exhibiting at this event,
please contact Nicola Finley on 020 8541 1399
or email nicolaf@healthcare-events.co.uk

The conference is recognised by the IHM, supported
by the Manufacturing Institute, approved by ASGBI and
accredited by the Royal College of Physicians, London.

Healthcare Events reserve the right to make changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2070.

For a full list of our conferences, please visit www.healthcare-events.co.uk




