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Topics include:
● If integration is the answer then what’s the question?

● Reducing costs with integrated care

● Delivering coordinated services that better meet the
needs of patients and service users

● Maximising the benefit of integrated management
structures and joint appointments

● Exploring the strategic role of housing services in the
delivery of integrated care

Also features the following case studies
from the Integrated Care Pilots:
● Developing integration to enable early intervention

and improve outcomes

● Improving the health and wellbeing of people with
long term conditions

● Developing integrated health services to provide
social return
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Chief Executive
Torbay Care Trust

Richard Gleave
Director of Programme
Implementation
NHS South West

Geoff Lake
Director of Integrated
Commissioning
North East Lincolnshire
Care Trust Plus

Julie Passmore
Programme Director
Northamptonshire
Integrated Care Partnership

An IHM recognised conference



“As the population ages,
the growing complexity
of healthcare and health
needs, together with
the approaching
financial challenge,
is prompting a
fundamental rethink of
how healthcare should
be organised in future”
WHERE NEXT FOR INTEGRATED CARE ORGANISATIONS IN THE ENGLISH NHS?
THE KING’S FUND & THE NUFFIELD TRUST MARCH 2010

“Better joined-up care will help meet future demand
and deliver greater value for money by reducing the
reliance on high-cost hospital and residential care….
If every local area could reduce the number of people
admitted repeatedly as emergencies, and the length
of time these people spend in hospital, to the low
levels seen in the best performing areas of the
country, this would result in an annual saving of
around £2 billion to hospital budgets”
THE STATE OF HEALTH CARE AND ADULT SOCIAL CARE IN ENGLAND
THE CARE QUALITY COMMISSION FEBRUARY 2010

The benefits of joined up care services have long been recognised.
However, it is the potential savings that could come from a better
alignment of the acute, community and social care systems that is
now finally focusing attention on Integrated Care.

The 16 Integrated Care Pilot schemes are currently well underway
and results from early evaluations of these partnership schemes
will be available shortly. This conference provides a key
opportunity to learn from these pilots, and other examples
integrated care from the UK and beyond.

“Each of the 16 pilot sites participating in the national
programme has developed an integrated model of
care to help respond to particular local needs.
Using their in-depth knowledge of the local
population, the pilots are designing services that
should be flexible, personalised and seamless”
INTEGRATED CARE PILOTS – AN INTRODUCTORY GUIDE THE DEPARTMENT
OF HEALTH SEPTEMBER 2009

Chaired by Richard Gleave Director of Programme Implementation
NHS South West and with key speakers from the UKs leading
integrated care partnerships. Delegates will be provided with a
wealth of knowledge and practical experience around the delivery
of integrated care

Case studies from the Integrated Care Pilot schemes and others will
discuss the practical challenges of making partnerships work on the
ground. They will also explore the key elements of integrated
care that can contribute to cost reduction. These include; reducing
length of stay by delivering rapid discharge from hospital, avoiding
unnecessary admissions by maintaining independence in the
community and enabling early intervention to improve long term
outcomes.
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13.05 Questions and answers, followed by lunch and exhibition at 13.15

10.00 Chair’s opening remarks

Chairman: Richard Gleave Director of Programme Implementation NHS South West

11.40 Questions and answers, followed by coffee and exhibition at 11.45

10.40 If integration is the answer then what’s the question?
Helen Dickinson
Lecturer - Health Service Management Centre
University of Birmingham

� what are the outcomes of integration?
� how might we measure the outcomes of integration?
� when is it appropriate to work together and when is it not?
� the limits of structural change

11.10 Maximising the benefit of integrated management structures and joint appointments
Geoff Lake
Director of Integrated Commissioning
North East Lincolnshire Care Trust Plus

� identifying joint aims and challenges to help overcome the challenges of integrating
organisational cultures

� developing and implementing the key enablers to facilitate integrated delivery
� recognising the leadership challenge in removing the obstacles to achieving joint

outcomes
� recognising efficiency achievements through person centred approaches

12.15 Meeting the challenge of delivering coordinated services that better meet the needs of patients
and service users
Anthony Farnsworth
Chief Executive
Torbay Care Trust

� delivering rapid access to seamless care for older people with complex co-morbidities
� learning from the Kaiser Permanente model of integrated care
� developing information about costs at patient level across the system
� improving communications to facilitate hospital discharge across acute, community and

intermediate care settings

12.40 Exploring the strategic role of housing services in the delivery of integrated care
Jeremy Porteus
Putting People First Programme
Department of Health

14.15 Case study: improving the health and wellbeing of people with long term conditions
Julie Passmore
Programme Director
Northamptonshire Integrated Care Partnership

� risk assessing the practice population
� delivering proactive care early intervention and case management
� using resources more effectively through partnership

10.10 Making joined up, integrated care a reality
(Speaker to be announced) � making optimal use of limited resources through effectively integrated services

� delivering the third generation of people centred public services
� choosing the mechanism of collaboration which best suits the local circumstances
� pre-evaluation feedback – learning from the Integrated Care Pilots
� what are the implications of Total Place for the NHS
� broadening out integration beyond health and social care

� the role of housing services in keeping people independent in their own homes
� how can integrated infrastructures help to deliver integrated services – pooling assets to

improve outcomes
� using different models of supported housing to enable independence
� exploring the role of assistive technology

14.40 Case study: reducing costs with integrated care
Javina Sehgal
Deputy Director of Partnerships Commissioning
NHS Brent

� delivering a joint NHS and Local Authority run Partnerships for Older People Projects
(POPPS) scheme to cost effectively reduce admissions and improve
quality of life

� agreeing outcomes for the target group
� developing an integrated care coordination service to deliver case management
� incentivising GPs to use simple case finding systems
� demonstrating the financial impact of the project

15.35 Case study: developing integration to enable early intervention and improve outcomes
Kate Jones
Nurse Team Lead
Bournemouth and Poole Integrated Care Pilot
Carol Tilley
Deputy Director
Bournemouth and Poole Community Health Services

� developing a GP led model which helps deliver early intervention in dementia
� signposting people to appropriate services
� building an integrated multi-disciplinary team
� establishing a specialist intermediate care team

15.05 Questions and answers, followed by tea and exhibition at 15.10

16.00 Case study: developing integrated health services to provide social return
Dr Linda Harris
Clinical Director
Wakefield Integrated Substance Misuse Services

� developing a service to help enable the social reintegration of substance misusers
� implementing a Balanced Scorecard dashboard of outcomes
� measuring the social return on investment

16.25 Questions and answers, followed by CLOSE



Conference Registration

For a full list of our conferences, please visit www.healthcare-events.co.uk

For more information contact Healthcare Events on 020 8541 1399 or email naomi@healthcare-events.co.uk
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Venue
76 Portland Place, London, W1B 1NT. A map of the venue
will be sent with confirmation of your booking.

Date
Wednesday 8 September 2010.

Conference fee
£365 + VAT (£428.88) for NHS, social care, private
healthcare organisations and universities.

£300 + VAT (£352.50) for voluntary sector/charities.

£495 + VAT (£581.63) for commercial organisations.

£300 + VAT (£352.50) for IHM members.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 17.5%.

Group rates
A discount of 15% is available to all but the first
delegate from the same organisation, booked at
the same time, for the same conference.

Terms and conditions
A refund, less a 20% administration fee,
will be made if cancellations are received,
in writing, at least 4 weeks before the conference.
We regret that any cancellation after this time
cannot be refunded, and that refunds for failure to
attend the conference cannot be made, but
substitute delegates are welcome at any time.

Accommodation
On confirmation of your booking you will receive
details of accommodation.

Confirmation of booking
All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7–10 days after submitting your
booking.

Exhibition
If you are interested in exhibiting at this event,
please contact Nikki Finley on 020 8541 1399
or email nicolaf@healthcare-events.co.uk

Credits
This conference is recognised by the IHM and
Accredited by the Royal College of Physicians, London.
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All of our brochures are made from
paper manufactured from sustainable

forests. Once you have finished with
this brochure please recycle the paper.

Healthcare Events reserve the right to make changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2010.

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
If you DO NOT wish to receive this information, please tick this box

Fax the booking form to
020 8547 2300

Through our website at:
www.healthcare-events.co.uk

Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EFHow to book

Your details (Please complete a new form for each delegate. Photocopies are acceptable)

By invoice Please send an invoice to

By cheque A cheque for is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

Payment

Name (IN BLOCK CAPITALS)

Organisation

Address

Postcode

Purchase order number if applicable

Dr Mr Mrs Ms

First name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

If you prefer confirmation by post please tick this box.

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

By BACS
For payments in £: Sort Code 16-22-24 Account No. 10111198
For payments in Euros: Sort Code 16-10-90 Account No. 10048291

� Please send your BACS remittance form as confirmation of payment

� Your BACS reference

By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Card No.

Valid from Expiry date

Issue No. (Switch only)

Card security code

Signature

Card billing address

For office use only

This form must be signed by the delegate or an authorised person
before we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

(This is the last three digits of the number
printed on the back of your card)

All sections must
be completed

(Please circle)

Conference
documentation

I cannot attend the conference but would like to receive a CD containing the
conference handbook material, which includes speaker slides, at £69 each.

The CD will be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.

Delivering integrated care
A practical guide to developing cost effective, joined up services.
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