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Chaired by Sandy Taylor OBE Previously Chief Executive Coventry and
Warwickshire Partnership Trust and previously Chair Mental Health Act
Implementation Group , this one day conference provides delegates
with a practical guide to meeting the quality and productivity
challenge in Mental Health. The conference opens with a focus on
working in different ways to deliver high quality care for all,
developments from the NHS Productivity Unit and the individual’s role
in supporting quality, innovation, productivity and prevention.

Through a series of presentations delegates will have the opportunity
to hear from and question a variety of healthcare professionals on
topics including, commissioning for quality and productivity in Mental
Health, and supporting a culture of measurement for improvement.

“The productive mental health ward programme seeks to bring about
improved quality of care at increased efficiency.”

QUALITY AND PRODUCTIVITY, THE PRODUCTIVE MENTAL HEALTH WARD, NHS INSTITUTE
FOR INNOVATION AND IMPROVEMENT, NOVEMBER 2009

The afternoon sessions continue with case study examples of quality
and productivity in Mental Health. Mark Hipkiss Project Lead NHS East
Midlands and Steve Williamson Senior Nurse Nottinghamshire
Healthcare NHS Trust deliver a presentation on Improving Productivity
in Mental Health with a focus on using the productive mental health
ward methodology to support quality and productivity.

The conference concludes with a presentation from Wendy Wallace
Chief Executive Camden and Islington NHS Foundation Trust, who
will discuss redesign to promote quality and productivity, embedding
quality and productivity into redesign and tools for sustainability

and innovation.
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Chair: Sandy Taylor 0Bt

Previously Chief Executive Coventry and Warwickshire Partnership Trust and previously Chair Mental Health Act Implementation Group

10.00 Chairman’s introduction

10.10  Meeting the Quality and Productivity Challenge: the task ahead

Dr Neil Deucher working in different ways to deliver high quality care for all
Medical Director NHS West Midlands Consultant Psychiatrist developments from the NHS Productivity Unit

and Associate Registrar (Medical Management)
Royal College of Psychiatrists

Neil was a former Medical Director at Birmingham and Solihull Mental Health NHS Foundation Trust

the individuals role in supporting quality, innovation, productivity and prevention

1040  Commissioning for Quality and Productivity in Mental Health

Craig Harris ensuring commissioning is driven by quality and productivity
Associate Director, Joint and Specialised Commissioning CQUINS and rewarding quality in mental health through incentives

NHS Manchester commissioning for improvement in mental health: measurement principles, incentives
and learning from the best

11.10 Questions and answers, followed by coffee and exhibition at 11.20

11.50  Monitoring Quality and Productivity in Mental Health

Thomas Kearney monitoring the quality and productivity in mental health

Community Acute Service Manager engaging people in quality and productivity
Oxford and Buckinghamshire Mental Health Partnership Trust supporting a culture of measurement for improvement

12.15  Quality and Productivity in our primary Mental Health and early intervention services

sam Allen improving access
Service Director Sussex Partnership NHS Foundation Trust using service user and staff experiences
with Dr Nick Lake supporting a culture of innovation

Clinical Director Sussex Partnership NHS Foundation Trust

12.40  Involving service users in quality and productivity

Laurie Bryant using quality and productivity to actively involve mental health users and relatives
National Service User Lead in their care
Department of Health developing user involvement in the implementation of quality and productivity

user involvement in commissioning to improve quality and prevent failures

13.05 Questions and answers, followed by lunch and exhibition at 13.15

1400  Leadership for Quality and Productivity in a mental health setting

Case study: the Rotherham, Doncaster and South Humber (RDASH) approach

Christine Boswell leading differently: how leadership needs to change in mental health
Chief Executive supporting and empowering frontline staff to take ownership of quality
Rotherham, Doncaster and South Humber Mental Health leading for innovation

NHS Foundation Trust

1430  Promoting innovation for Quality and Productivity in Mental Health

Kieron Murphy innovations in mental health for quality and productivity: moving forward
National Programme Director, World Class Commissioning sharing innovative practice for improvement

Mental Health Programme ) our approach and developments at the NMHDU
National Mental Health Development Unit

15.00  Improving Productivity in Mental Health

Case study: The Productive Mental Health Ward and Quality and Productivity

Mark Hipkiss using tools effectively to improve quality and productivity
Project Lead NHS East Midlands using the productive mental health ward methodology to support quality and productivity
with Steve Williamson tools for sustainability and innovation
Senior Nurse Nottinghamshire Healthcare NHS Trust case studies in practice from health and industry
15.30 Questions and answers, followed by tea and exhibition at 15.40

Developing an innovative culture to deliver improved Productivity within mental health services

Therésa Moyes whose problem - whose solution?
Director of Clinical Development enabled or required to think differently and test out alternatives?

South Staffordshire and Shropshire Healthcare

NHS Foundation Trust seeing improved productivity as linked to quality not just money

being playful yet systematic

Linking redesign Quality and Productivity

Wendy Wallace redesign to promote quality and productivity

Chief Executive embedding quality and productivity into redesign

Camden and Islington NHS Foundation Trust our approach and developments from Camden and Islington
tools for sustainability and innovation

17.00 Questions and answers, followed by close
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Conference Registration
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w All of our brochures are made from

paper manufactured from sustainable
forests. Once you have finished with
this brochure please recycle the paper.

Meeting the Quality and Productivity

Challenge in Mental Health

Wednesday 20 October 2010

Fax the booking form to

> How to book 020 8547 2300

> Your deta 1 I.S (Please complete a new form for each delegate. Photocopies are acceptable)

Dr Mr Mrs Ms (Please circle)
First name

Surname

Job Title

Department

Organisation

Address

Postcode
Telephone

Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.
Ifyou prefer confirmation by post please tick this box.
Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

This form must be signed by the delegate or an authorised person

before we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Manchester Conference Centre, Manchester

Through our website at:
www.healthcare-events.co.uk

EM

Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EF

Payment

By cheque A cheque for is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

By invoice Please send an invoice to
Name (IN BLOCK CAPITALS)
Organisation

Address

Postcode
Purchase order number if applicable

By BACS

For payments in £:
For payments in Euros:

Sort Code 16-22-24 Account No. 10111198
Sort Code 16-10-90 Account No. 10048291

B Please send your BACS remittance form as confirmation of payment
® Your BACS reference

All sections must

By credit card please debit my Visa/Mastercard/Switch [

Cardholder’s name
Card No.
Valid from Expiry date

Issue No. (Switch only)

(This is the last three digits of the number

Card secu rity code printed on the back of your card)

Name Signature
Signature Card billing address
Date For office use only
cannot atten e conterence but would like to recelve a containin; e The CD will be sent out after the conference, please fill in the
Conference I t attend th f but would like t ive a CD containing th
documentation conference handbook material, which includes speaker slides, at £69 each. ‘Your Details’ section above for delivery, and the ‘Payment’section.

IHM Members | am an IHM Member IHM membership number 7o find out more about becoming an IHM member, please visit www.ihm.org.uk
Confirmation of booking

All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7-10 days after submitting your

booking.

Venue Group rates

Manchester Conference Centre, UMIST, Weston Building, A discount of 15% is available to all but the first
Sackville Street, Manchester, M1 3BB. A map of the delegate from the same organisation, booked at
venue will be sent with confirmation of your booking. the same time, for the same conference.

Date Terms and conditions

Wednesday 20 October 2010. A refund, less a 20% administration fee,

will be made if cancellations are received,

in writing, at least 4 weeks before the conference.
We regret that any cancellation after this time
cannot be refunded, and that refunds for failure to
attend the conference cannot be made, but
substitute delegates are welcome at any time.

Exhibition

If you are interested in exhibiting at this event,
please contact Gemma Belford on 020 8541 1399
or email gemma@healthcare-events.co.uk

Conference fee

[] £365 + VAT (£428.88) for NHS, social care, private
healthcare organisations and universities.

[] £300 + VAT (£352.50) for voluntary sector/charities.
[] £495 + VAT (£581.63) for commercial organisations.
[] £300 + VAT (£352.50) for IHM members.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 17.5%.

Credits

This conference is recognised by the IHM and is
suitable for your CPD programme.
Accommodation

On confirmation of your booking you will receive

details of accommodation.

For more information contact Healthcare Events on 020 85471 1399 or email naomi@healthcare-events.co.uk

Healthcare Events reserve the right to make changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2070.

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box D

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
If you DO NOT wish to receive this information, please tick this box D

Visit our website www.healthcare-events.co.uk or tel 020 8541 1399 fax 020 8547 2300




