
Topics include:
� Meeting the Quality and Productivity Challenge: Hip Replacement

� Hip Replacement: the evidence

� An overnight Hip Replacements service: a case study

� Ensuring productivity and length of stay improvements do not impact
negatively on readmission rates, quality and community services

� Care Pathways as a tool to improve practice and reduce variation

a. Hip and Knee Pain Pathway

b. A Care Pathway for Hip Replacement

c. Involving patients, setting outcome goals and identifying variation

� Improving patient outcomes for Hip Replacement: learning from the
National Joint Registry

� Key characteristics of high performing Hip Replacement pathways

Chair and speakers include:
Mr Peter Kay
President
The British Orthopaedic Association

Mr Graham Gie
President The British Hip Society and
Consultant Orthopaedic Surgeon

Roger Taylor
Research Director Dr Foster Unit
Imperial College London

Improving the Care Pathway
Hip Replacements
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“Whilst the average length of stay for neck of femur
fractures with hip replacements in English acute trusts
is 19 days, locally this ranges from 7 days in the best
performing trust up to 43 days for the worst performing.”
SOURCE: DR FOSTER INTELLIGENCE, AVERAGE LENGTH OF STAY FOR HRG 3.5 CODES H86 ‘NECK OF FEMUR FRACTURE WITH
HIP REPLACEMENT W CC’ AND H87 ‘NECK OF FEMUR FRACTURE WITH HIP REPLACEMENT W/O CC’, 2009 DATA EXCLUDING
DAYCASE SPELLS.

This one day conference will be chaired by Mr Peter Kay President The British Orthopaedic
Association and will open with Mr Graham Gie President The British Hip Society and
Consultant Orthopaedic Surgeon who will discuss meeting the quality and productivity
challenge. Key to this will be enhancing the Hip Replacement service, which will include
a number of case studies of good practice. This will be followed by Roger Taylor Research
Director Dr Foster Unit Imperial College London who will present some key facts and figures
to show variations in length of stay for Hip Replacement, how mortality and revision rates
compare across organisations and internationally and conclude with co-morbidity and
mortality rates. Improving productivity and reducing length of stay are two fundamental
areas where progress can be made in order to improve the Hip Replacement service.

The morning continues with a focus on improving productivity and reducing length of stay
for Hip Replacements and will discuss a QIPP approach to Hip Replacement, redesigning the
patient pathway, simple measures for patients, looking at costs and saving, enhanced
recovery and the one day hip, identifying the factors influencing length of stay and
spreading good practice within the Trust. The case studies will focus on a 24 hour hip
replacement service at Hastings and Eastbourne NHS Trust recommended as an example of
high quality care in action by the Department of Health and NHS Evidence followed by
a second case study on developing enhanced recovery within a 24 hour hip
replacement service.

Following lunch the conference will focus on care pathways for Hip
Replacement with a number of speakers presenting on using care pathways
as a tool to improve practice and reduce variation. The final session will
conclude the day by discussing improving patient outcomes by learning
from the National Joint Registry and discussing the key characteristics
of high performing Hip Replacement pathways.
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Chairman: Mr Peter Kay President The British Orthopaedic Association

10.10 Meeting the Quality and Productivity Challenge: Hip Replacement
Mr Graham Gie
President
The British Hip Society and
Consultant Orthopaedic Surgeon

� meeting the quality and productivity challenge
� improving the Hip Replacement service: case studies of good practice
� moving forward and developing consensus on optimal practice

11.50 An overnight Hip Replacements service
Mr Hugh Apthorp,
Consultant Orthopaedic Surgeon
Hastings and Eastbourne NHS Trust
TThhiiss  hhaass  bbeeeenn  rreeccoommmmeennddeedd  aass  aann  eexxaammppllee  ooff  
HHiigghh  QQuuaalliittyy  CCaarree  iinn  AAccttiioonn  bbyy  tthhee  DDeeppaarrttmmeenntt  ooff  HHeeaalltthh  aanndd  
NNHHSS  EEvviiddeennccee

� redesigning the patient pathway  
� Team Working 
� our overnight service: patient feedback 
� the SHA Perspective: understanding variation in Hip Replacement by  organization and

individual surgeon
� looking at costs and savings
� Service Management 
� Managing change in multidisciplinary groups

12.20 Enhanced Recovery: case study ’24 hour hips’

J C John
Clinical Lead & Consultant Anaesthetist
Robert Jones and Agnes Orthopaedic 
and District Hospital NHS Trust

� enhanced recovery and the one day hip 
� identify the factors influencing length of stay 
� how we have achieved a reduction in length of stay 
� spreading good practice within the Trust 
� key barriers to change and how to overcome them

14.00 Care Pathways as a tool to improve practice and reduce variation

a. Hip and Knee Pain Pathway
Michelle Gerard-Wilson
Orthopaedic Specialist Nurse
Hwyel Dda NHS Trust

b. A Care Pathway for Hip Replacement
Angela Hughes
Care Pathways Manager 
Cardiff and Vale Health Board

c. Involving patients, setting outcome goals and identifying variation
Mr Colin Howie 
Consultant Orthopaedic Surgeon NHS Lothian and
Member The Kinemax Outcomes Group

� developing a care pathway for hip pain
� the impact on inappropriate referral rates
� a walk through the pathway

16.30 Looking forward: The National Joint Registry Perspective
Prof Paul Gregg
Acting Chairman 
The National Joint Registry Steering Committee, Consultant 
Orthopaedic Surgeon, & Past President, 
The British Orthopaedic Association

� looking forward: the potential role of the National Joint Registry in meeting the
quality agenda for Hip Replacements

10.00 Chairman’s introduction

11.15 Questions and answers, followed by coffee and exhibition at 11.25 

12.50 Questions and answers, followed by lunch and exhibition at 13.00

15.30 Questions and answers, followed by tea and exhibition at 15.40

16.50 Questions and answers, followed by close

16.00 Key characteristics of high performing Hip Replacement pathways
Mr Rob Middleton
Consultant Orthopaedic Surgeon and Clinical Lead
Royal Bournemouth and Christchurch Hospitals NHS Foundation Trust
and Primary Hip and Knee Replacement Pathway Lead, Orthopaedic 
Rapid Improvement Programme 
The NHS Institute for Innovation and Improvement

    � national data on variation for benchmarking
� developing the metrics for a high quality service 
� monitoring and comparing outcomes in the long term 
� monitoring patient outcomes: and update from the NHS Institute Rapid Improvement

Programme for Orthopaedics 

10.45 Hip Replacement: the evidence
Roger Taylor 
Research Director Dr Foster Unit 
Imperial College London 

� what is the variation in length of stay for Hip Replacement across organisations?
� how do mortality and revision rates compare across organisations and internationally?
� co-morbidity and mortality: reducing variation in service provision

FOCUS:  IMPROVING PRODUCTIVITY AND REDUCING LENGTH OF STAY FOR H IP  REPLACEMENT

FOCUS:  IMPROVING THE  CARE PATHWAY FOR H IP  REPLACEMENT

� process mapping to identify current practice and priorities for change
� using variance to improve the pathway
� costing the pathway to identify cost benefit 

� involving patients in developing care pathways for Hip Replacement
� identifying goals within the pathway 
� variation as a source of potential improvement

FOCUS:  IMPROVING PATIENT OUTCOMES



Conference Registration

For more information contact Healthcare Events on 020 8541 1399 or email naomi@healthcare-events.co.uk
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Venue
76 Portland Place, London, W1B 1NT. A map of the
venue will be sent with confirmation of your booking.

Date
Thursday 30 September 2010.

Conference fee
£365 + VAT (£428.88) for NHS, social care, private
healthcare organisations and universities.

£300 + VAT (£352.50) for voluntary sector/charities.

£495 + VAT (£581.63) for commercial organisations.

£300 + VAT (£352.50) for IHM members.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 17.5%.

Group rates
A discount of 15% is available to all but the first
delegate from the same organisation, booked at
the same time, for the same conference.

Terms and conditions
A refund, less a 20% administration fee,
will be made if cancellations are received,
in writing, at least 4 weeks before the conference.
We regret that any cancellation after this time
cannot be refunded, and that refunds for failure to
attend the conference cannot be made, but
substitute delegates are welcome at any time.

Accommodation
On confirmation of your booking you will receive
details of accommodation.

Confirmation of booking
All bookings will be confirmed by email, unless
stated otherwise. Please contact us if you have not
received confirmation 7–10 days after submitting
your booking.

Exhibition
If you are interested in exhibiting at this event,
please contact Gemma Belford on 020 8541 1399
or email gemma@healthcare-events.co.uk

Credits
This conference is recoginsed by the IHM, supported
by the British Hip Society, and CPD accredited by
the Royal College of Physicians, London.

e m

All of our brochures are made from
paper manufactured from sustainable

forests. Once you have finished with
this brochure please recycle the paper.

Healthcare Events reserve the right to make changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2010.

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
If you DO NOT wish to receive this information, please tick this box

Meeting the Quality and Productivity Challenge

Hip Replacements
Improving the Care Pathway
THURSDAY 30 SEPTEMBER 2010 76 PORTLAND PLACE, LONDON

Fax the booking form to
020 8547 2300

Through our website at:
www.healthcare-events.co.uk

Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EFHow to book

Your details (Please complete a new form for each delegate. Photocopies are acceptable)

By invoice Please send an invoice to

By cheque A cheque for is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

Payment

Name (IN BLOCK CAPITALS)

Organisation

Address

Postcode

Purchase order number if applicable

Dr Mr Mrs Ms

First name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

If you prefer confirmation by post please tick this box.

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

By BACS
For payments in £: Sort Code 16-22-24 Account No. 10111198
For payments in Euros: Sort Code 16-10-90 Account No. 10048291

� Please send your BACS remittance form as confirmation of payment

� Your BACS reference

By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Card No.

Valid from Expiry date

Issue No. (Switch only)

Card security code

Signature

Card billing address

For office use only

This form must be signed by the delegate or an authorised person
before we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

(This is the last three digits of the number
printed on the back of your card)

All sections must
be completed

(Please circle)

Conference
documentation

I cannot attend the conference but would like to receive a CD containing the
conference handbook material, which includes speaker slides, at £69 each.

The CD will be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.

Visit our website www.healthcare-events.co.uk or tel 020 8541 1399 fax 020 8547 2300

IHM Members I am an IHM Member IHM membership number To find out more about becoming an IHM member, please visit www.ihm.org.uk




