
Topics include:
� Introduction: reducing readmission rates:

new Government focus

� Tackling the common causes of unplanned readmission

� Reducing the unplanned readmission rate: where to start

� Tools and techniques to analyse and reduce
unplanned readmissions

� Unplanned readmission as a quality indicator

� Admission avoidance and addressing the decision to admit

� Reducing unplanned readmissions: identifying those at risk:
a medical/community perspective and case study

� Reducing unplanned readmissions:
a surgical perspective and case study

� Reducing unplanned readmissions:
what is avoidable? a critical care perspective

� Understanding the impact of reduced length of stay and
early discharge on readmission rates

� Working across boundaries to avoid unnecessary readmission
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Following the recent announcement of the Government plans to

introduce penalties to curb the soaring rate of readmissions, this

one day conference provides a unique learning opportunity and

important updates following Andrew Lansley’s comments about

Readmission Rates.

Dr Nick Bishop Senior Medical Advisor Care Quality Commission

opens the conference by discussing why the Care Quality

Commission view readmission as important. You will hear from a

variety of speakers on topics including tackling the common causes

of unplanned readmission, reducing the unplanned readmission

rate: where to start, Tool and techniques to analyse and reduce

unplanned readmissions, unplanned readmission as a quality

indicator: understanding and investigating trends in readmission

rates, reducing avoidance and addressing the decision to admit,

reducing unplanned readmissions: identifying those at risk, reducing

unplanned readmissions: a surgical perspective and case study,

reducing unplanned readmissions: what is avoidable, understanding

the impact of reduced length of stay and early discharge on

readmission rates, working across boundaries to avoid

unnecessary readmission.

“A significant proportion of patients (3% – 11%) return to
hospital within 28 days because complications have arisen
as a consequence of their health at the time of admission,
their operation, they have acquired an infection during
their hospital stay, they have dislocated their joint, the
joint has become infected, or rehabilitation has not
progressed as planned. There is evidence that patients that
are readmitted have a longer length of stay than for first
admissions and that providers with lower than average
lengths of stay for first admission have higher readmission
rates. Reducing readmission rates can reduce average
length of stay, whereas reducing average length of stay
without tackling readmission rates may have the medium
term impact of increasing length of stay.” NHS INSTITUTE FOR

INNOVATION AND IMPROVEMENT, REDUCE READMISSIONS.

With an increased pressure to discharge patients early to reduce

their length of stay, trusts need to be aware of the impact this has

on readmissions and the penalties being imposed by the

Government. The conference concludes with a presentation on

working across boundaries to avoid unnecessary readmission.

Visit our website www.healthcare-events.co.uk or tel 020 8541 1399 fax 020 8547 2300
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“Over the last ten years emergency
readmissions have increased by
50 percent. Not, it seems, primarily
because patients were more frail,
but because hospitals have been
incentivised to cut lengths of stay and
send patients home sooner – process
targets creating risks for patients...
So in addition to getting rid of these
targets – we’re going to ensure that
hospitals are responsible for patients
not just during their treatment but
also for the 30 days after they’ve been
discharged. It will be in the interests
of the hospital for patients to be
discharged only when they are ready
and safe.” ANDREW LANSLEY, JUNE 2010



10.00 Chairman’s welcome and introduction: reducing readmission rates

Chairman: Dr Nick Bishop Senior Medical Advisor The Care Quality Commission

� why the Care Quality Commission view readmission as important
� unplanned readmission as a quality and performance indicator
� identifying and analysing unplanned readmission
� the cost of unplanned readmissions to the NHS
� financial penalties for readmission: how this will work in practice
� comparative rates and benchmarking across organisations

10.40 Tackling the common causes of unplanned readmission
Dr David Colin-Thome OBE
National Director for Primary Care
Department of Health

� what are the common causes of unplanned readmission
� addressing common causes: where to prioritise
� how funding changes will effect the care pathway
� case studies and examples in practice

11.05 Reducing the unplanned readmission rate: where to start
Dr Nawar Bakerly
Consultant Respiratory Physician and Clinical Lead for Chronic
Respiratory Disease Management
Salford Royal NHS Foundation Trust and NHS Salford

Salford Royal NHS Foundation Trust have set a target of a 30%
reduction in readmissions by 2011

� monitoring and reducing readmissions: where to start
� understanding what will drive change
� reducing readmission as part of chronic disease management

12.20 Unplanned Readmission as a quality indicator: understanding and investigating trends in readmission rates
Dr Mike Browne
Medical Director
Walsall Hospitals NHS Trust

� using unplanned readmissions as a quality indicator
� understanding changes and trends in readmission rates
� investigating the causes of changes to readmission rates

11.50 Understanding the impact of reduced length of stay and early discharge on readmission rates
Dr William Fitzpatrick
Physician Consultant, Elderly Care
Darent Valley Hospital, Dartford and Gravesham NHS Trust

� understanding the impact of reducing length of stay on unplanned readmissions
� managing the discharge of patients with complex needs to avoid

unplanned readmission
� clinical systems and decision making: our experience

14.00 Tools and techniques to analyse and reduce unplanned readmissions
Catherine Riley
Associate
NHS Institute for Innovation and Improvement

� using service improvement tools effectively ensure any improvement quality and
productivity does not adversely affect unplanned readmission rates

� the range of service improvement tools available
� how the NHS Institute Better Care Better Value Indicators can help
� tools for analysis of unplanned readmission rates

14.30 Reducing unplanned readmissions: identifying those at risk
A medical/community perspective and case study
Hilary Kemp
Advanced Nurse Practitioner/Professional Lead
NHS South Birmingham PCT

� reducing readmission: a community approach
� supporting faster discharge without increasing readmission rates
� redesigning clinical roles and care closer to home pathways to prevent readmission

16.30 Admission avoidance and addressing the decision to admit
Representative
NHS Improvement

� redesigning the emergency pathway: working to ensure effective referral and
emergency patients are assessed before a decision to admit

� admission avoidance and developing hospital at home
� working with partners to ensure emergency admission is the exception and

not the norm
� the impact on readmission rates and reduced hospital admissions

11.30 Questions and answers, followed by coffee and exhibition at 11.40

12.50 Questions and answers, followed by lunch and exhibition at 13.05

15.30 Questions and answers, followed by tea and exhibition at 15.40

17.00 Questions and answers, followed by close 17.10

Dr Nick Bishop
Senior Medical Advisor
The Care Quality Commission

Health Secretary Andrew Lansley has recently
announced financial penalties for readmissions

15.00 Reducing unplanned readmissions: a surgical perspective
Speaker to be announced � identifying patterns and causes of unplanned surgical readmission rates

� is it possible to predict those at risk of readmission in a surgical setting?
� our experience in The Whittington

16.00 Reducing unplanned readmissions: what is avoidable? A critical care perspective
Ann McGinley
Consultant Nurse, Critical Care Outreach Team
Barts and The London NHS Trust

� identifying those readmissions that were potentially avoidable
� understanding the predisposing factors that led to readmission and identifying where

change is possible

FOCUS: REDUCING UNPLANNED READMISSIONS: C ASE STUDIES IN PRACTICE

FOCUS: REDUCING UNPLANNED READMISSIONS: C ASE STUDIES IN PRACTICE
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Conference Registration

Visit our website www.healthcare-events.co.uk or tel 020 8541 1399 fax 020 8547 2300

For more information contact Healthcare Events on 020 8541 1399 or email naomi@healthcare-events.co.uk
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Venue
76 Portland Place, London, W1B 1NT. A map of the
venue will be sent with confirmation of your booking.

Date
Wednesday 20 October 2010.

Conference fee
£365 + VAT (£428.88) for NHS, social care, private
healthcare organisations and universities.

£300 + VAT (£352.50) for voluntary sector/charities.

£495 + VAT (£581.63) for commercial organisations.

£300 + VAT (£352.50) for IHM members.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 17.5%.

Group rates
A discount of 15% is available to all but the first
delegate from the same organisation, booked at
the same time, for the same conference.

Terms and conditions
A refund, less a 20% administration fee,
will be made if cancellations are received,
in writing, at least 4 weeks before the conference.
We regret that any cancellation after this time
cannot be refunded, and that refunds for failure to
attend the conference cannot be made, but
substitute delegates are welcome at any time.

Accommodation
On confirmation of your booking you will receive
details of accommodation.

Confirmation of booking
All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7–10 days after submitting your booking.

Exhibition
If you are interested in exhibiting at this event,
please contact Carolyn Goodbody on 020 8481 0354,
or email carolyn@healthcare-events.co.uk

Credits
This conference is recognised by the IHM, CPD
Approved by the Royal College of Physicians, London
and Approved by the Association of Surgeons of
Great Britain and Ireland.
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All of our brochures are made from
paper manufactured from sustainable

forests. Once you have finished with
this brochure please recycle the paper.

Healthcare Events reserve the right to make changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2010.

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
If you DO NOT wish to receive this information, please tick this box

Fax the booking form to
020 8547 2300

Through our website at:
www.healthcare-events.co.uk

Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EFHow to book

Your details (Please complete a new form for each delegate. Photocopies are acceptable)

By invoice Please send an invoice to

By cheque A cheque for is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

Payment

Name (IN BLOCK CAPITALS)

Organisation

Address

Postcode

Purchase order number if applicable

Dr Mr Mrs Ms

First name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

If you prefer confirmation by post please tick this box.

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

By BACS
For payments in £: Sort Code 16-22-24 Account No. 10111198
For payments in Euros: Sort Code 16-10-90 Account No. 10048291

� Please send your BACS remittance form as confirmation of payment

� Your BACS reference

By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Card No.

Valid from Expiry date

Issue No. (Switch only)

Card security code

Signature

Card billing address

For office use only

This form must be signed by the delegate or an authorised person
before we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

(This is the last three digits of the number
printed on the back of your card)

All sections must
be completed

(Please circle)

Conference
documentation

I cannot attend the conference but would like to receive a CD containing the
conference handbook material, which includes speaker slides, at £69 each.

The CD will be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.


