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Chaired by Dr Patrick Kesteven Consultant Haematologist Newcastle Upon Tyne University Hospitals
NHS Trust this one day conference will provide delegates with key updates on improving patient safety
and managing the quality of Anticoagulation Therapy. Dr Hannah Cohen Consultant Haematologist
University College London Hospitals NHS Foundation Trust & Honorary Senior Lecturer University
College London will open the day by discussing the quality, productivity and safety indicators for
Anticoagulation Therapy as well as developing consensus on quality indicators for Anticoagulation
Therapy, where things can go wrong, monitoring issues and the role of benchmarking in improving
practice.

Before lunch the session Improving the Patient Anticoagulation Journey will include a talk from
Mr Jerome Durodie Patient who will discuss his personal journey through Anticoagulation Therapy
and how involving patients as partners raises important issues. This will be followed by
Elizabeth Macleod-Collins Anticoagulation Specialist Practitioner The Queen Elizabeth
Hospital NHS Trust who will talk about ways of improving the patient Anticoagulation
Therapy journey to include the current approach and local developments.

It is estimated that, in the UK, there are approximately 500,000 patients
currently prescribed oral anticoagulant drugs.... These drugs require monitoring
and frequent dose adjustment to maintain the desired therapeutic action and
minimise adverse bleeding events. Underanticoagulation can result in
thrombosis, which can be life-threatening. Overanticoagulation can result
in haemorrhage, which can also be fatal.

RECOMMENDATIONS FROM THE BRITISH COMMITTEE FOR STANDARDS IN

HAEMATOLOGY AND NATIONAL PATIENT SAFETY AGENCY BRITISH JOURNAL OF
HAEMATOLOGY

Professor Gerard Stansby Chair VTE Prevention Quality Standard Expert Group The National
Institute for Health and Clinical Excellence will present on going forward regarding the National Quality
Standard for VTE prevention and what a high quality VTE service would look like and how
it would link in with existing NICE and local standards.

Management of warfarin therapy spans across primary and secondary care and this can make the
pathways complex. Whilst management takes place largely in the outpatient setting, problems
frequently occur when these patients are transferring between the community and hospital setting.
This can be due to issues around medicines reconciliation or failure to stop or start therapy
appropriately when patients are admitted for surgical procedures

REDUCING HARM FROM HIGH RISK MEDICINES PATIENT SAFETY FIRST
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Chairman: Dr Patrick Kesteven Consultant Haematologist Newcastle Upon Tyne University Hospitals NHS Trust

1000 Chairman’s Introduction

10.10  Anticoagulation Therapy: quality, productivity and safety indicators

Dr Hannah Cohen « supporting the national and local quality metrics with quality indicators for Anticoagulation Therapy

Consultant Haematologist « developing consensus on quality indicators for Anticoagulation Therapy
University College London Hospitals NHS Foundation Trust « where things go wrong
and Honorary Senior Lecturer - L . .
University College London ¢ monitoring and the role of benchmarking in improving practice
« meeting the future quality and productivity challenge in Anticoagulation Services

1045 Managing Anticoagulation Therapy as part of safer care

Speaker to be announced « high impact interventions for improvement in Anticoagulation Therapy
« organisational, clinical and patient level changes: employing the principles of a safe system

« using the NPSA 10 for 2010 common implementation principles and actions to reduce risk and
improve Anticoagulation practice

* monitoring implementation with the NPSA alert 3 years on

11.20  Question and answers followed by coffee and exhibition at 11.30

11.50 Improving the patient Anticoagulation journey

Involving patients: A Patient Journey « a personal journey through Anticoagulation Therapy
Mr Jerome Durodie « self monitoring: the impact on quality of life
Patient « involving patients as partners: key issues and tips for success

1220 Improving the patient Anticoagulation Therapy journey

Elizabeth Macleod-Collins « devising local policies to improve the patient journey

Anticoaqulation Specialist Practitioner « our approach and local developments
The Queen Elizabeth Hospital NHS Trust

12.50  Questions and answers, followed by lunch and exhibition at 13.00

1400 Improving processes and using risk management tools

Hilary Merrett « focusing on high risk medicines including Anticoagulation Therapy
Associate Director « using Failure Mode Effects Analysis (FMEA) to proactively identify where the risks occur
and Fiona Gale ¢ measuring and monitoring the reliability of the Anticoagulation process and translating the results
CHKS Consulting into improvements in safety
1430 Improving the monitoring of warfarin through a nurse led service
Caroline Baglin « developing the nurse led service
Thrombophilia Clinical Nurse Specialist « agreeing and communicating processes and understanding risks in the system

Cambridge University Hospitals NHS Foundation Trust « risk assessment for starting and stopping warfarin

« accountability, competence and risk assessment
* the impact on patient understanding and warfarin control

1500 Delivering the National Quality Standard for VTE Prevention

Prof Gerard Stansby « looking forward the National Quality Standard for VTE prevention

Chair, VTE Prevention Quality Standard Expert Group « what a high quality VTE service would look like

The National Institute for Health and Clinical Excellence « how the standards will link in with existing NICE and local standards
« priorities for implementation

15.30  Questions and answers, followed by tea and exhibition at 15.40

16.00 Improving the patient Anticoagulation journey

Bob Arora * improving access through clearly defined pathways
Map of Medicine Programme Manager « future developments to further improve the patient journey
NHS Newham

« the patient view of the new service

1630 Commissioning for improvement in Anticoagulation Therapy

Hassan Hajat « developing effective commissioning of Anticoagulation services
Advisor to Clinical Quality Team * incorporating quality indicators into the commissioning process
Derbyshire County PCT « moving forward in practice

17.00  Questions and Answers, followed by close at 17.10
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Conference Registration

All of our brochures are made from
paper manufactured from sustainable
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Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EF

» Payment

By cheque A cheque for

is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)
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Organisation
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Purchase order number if applicable

By BACS

For payments in £:
For payments in Euros:

Sort Code 16-22-24
Sort Code 16-10-90

Account No. 10111198
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 Please send your BACS remittance form as confirmation of payment
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By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

This form must be signed by the delegate or an authorised person

before we can accept the booking

(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

Conference
documentation

Venue

Cavendish Conference Centre, 22 Duchess Mews,
London, W1G 9DT. A map of the venue will be sent
with confirmation of your booking.

Date
Monday 18 October 2010.

Conference fee

[] £365 + VAT (£428.88) for NHS, social care, private
healthcare organisations and universities.

(] £300 + VAT (£352.50) for voluntary sector/charities.
] £495 + VAT (£581.63) for commercial organisations.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 17.5%.

Card No.

Valid from

Issue No. (Switch only)
Card security code
Signature

Card billing address

For office use only

| cannot attend the conference but would like to receive a CD containing the
conference handbook material, which includes speaker slides, at £69 each.

Group rates

A discount of 15% is available to all but the first
delegate from the same organisation, booked at
the same time, for the same conference.

Terms and conditions

A refund, less a 20% administration fee,

will be made if cancellations are received,

in writing, at least 4 weeks before the conference.
We regret that any cancellation after this time
cannot be refunded, and that refunds for failure to
attend the conference cannot be made, but
substitute delegates are welcome at any time.

Accommodation
On confirmation of your booking you will receive
details of accommodation.

All sections must
be completed

Expiry date

(This is the last three digits of the number
printed on the back of your card)

The CD will be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.

Confirmation of booking

All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7-10 days after submitting your booking.

Exhibition

If you are interested in exhibiting at this event,
please contact Carolyn Goodbody on 020 8481 0354,
or email carolyn@healthcare-events.co.uk

Credits

This conference is accredited by the Royal College
of Physicians London, College of Pharmacy Practice
accreditation applied for, accredited by the Royal
College of Nursing Accreditation Unit.

*This offer is exclusive to online credit card bookings and cannot
be used in conjunction with any other Healthcare Events offer.

For more information contact Healthcare Events on 020 8541 1399 or email jayne@healthcare-events.co.uk

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
Ifyou DO NOT wish to receive this information, please tick this box D
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