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Topics Include:

< *"Breaking down barriers, driving up standards”: 18 months on Chair and speakers
< Support for the Ward Manager role in practice: my experience include:
< Improving quality and productivity: the Ward Manager’s contribution Louise Boden
< Implementing the High Impact Actions on the ward Chief Nurse
< Monitoring the quality of nursing care and patient experience on the wards University College London Hospitals
. — . NHS Foundation Trust
< Promoting dignity and compassion on the ward
< Supporting the nursing workforce to improve safety, effectiveness and Jane Naish
patient experience Head of Cancer Services

Milton Keynes Hospital NHS

< Running an effective and efficient ward )
Foundation Trust
{ Managing your own ward budgets, finances and resources Former Policy Advisor
< Career progression: from nurse to Ward Manager and beyond Royal College of Nursing and

Author ‘Breaking down barriers,
driving up standards’

PLUS Case Studies:

< Implementing ‘Keeping Nourished — Getting Better’ in practice
< The Ward MOT

< Receiving ‘Beacon’ status
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This thirteenth national conference will help current and aspiring Ward
Managers, Ward Sisters, Charge Nurses and Senior Nurses gain a better
understanding of the skills needed to develop as an effective Ward Manager.
Chaired by Louise Boden Chief Nurse University College London Hospitals NHS
Foundation Trust, the conference will open with a presentation from Jane Naish
Head of Cancer Services Milton Keynes Hospital NHS Foundation Trust Former
Policy Advisor Royal College of Nursing and Author Royal College of Nursing
report ‘Breaking down barriers, driving up standards’ who will discuss the
findings and recommendations outlined in ‘Breaking down barriers, driving up
standards’, what has happened to the role 18 months on, and how to
implement systems of support for Ward Managers, Sisters and Charge Nurses.

The RCN is fully engaged with the Department of Health to promote and support
high-quality standards of nursing care and has chosen to focus particularly on the
contemporary role of the Ward Sister and Charge Nurse because this role is known to be
key. Particularly because it is the front line management role of the largest group of NHS
staff, the interface between health care management and actual clinical care delivery and
finally, it is unique in that it combines responsibility for the daily delivery of care and the
physical environment in which care is delivered, with managerial responsibility of those
who deliver the care (the nursing team) and responsibility for those who receive that

care (the patients).
‘BREAKING DOWN BARRIERS, DRIVING UP STANDARDS’, ROYAL COLLEGE OF NURSING, FEBRUARY 2009

The conference will continue by looking at the Ward Manager’s contribution to
the drive for quality and productivity, with case study presentations on how
Ward Managers can raise standards and make savings by implementing the
High Impact Actions, the Productive Ward, assessing patient experience,
benchmarking practice against quality indicators, promoting dignity, and
managing budgets.

Quality is always going to be a key priority for nursing; to deliver quality means nurses
working differently - working across pathways, working with other clinical colleagues and
working in different environments. You need to be able to demonstrate the contribution
you make for the patients in your care. Wherever nurses work, there are tools to help you

provide and demonstrate quality while working in a productive manner.
THE NURSING ROAD MAP FOR QUALITY DEPARTMENT OF HEALTH MARCH 2010

020 8541 1399
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STRENGTHENING THE ROLE
OF THE WARD SISTER

Immediate steps must be taken to strengthen
the linchpin role of the ward sister, charge
nurse and equivalent team leader in the
midwifery and community settings. These
clinical lead roles must have clearly defined
authority and lines of accountability, and be
appropriately graded. They must drive quality
and safety, and provide active and visible
clinical leadership and reassurance for service
users and staff in all care settings.
Organisational hierarchies must be designed
to ensure there are no more than two levels
between these roles and the director of
nursing. Heads of midwifery should report to
the board directly or via the director of nursing.

FRONT LINE CARE REPORT BY THE PRIME MINSTER’S
COMMISSION ON FUTURE OF NURSING
AND MIDWIFERY IN ENGLAND MARCH 2010

S

Nurse\ Clinics

The premier conference
and exhibition for nurses running
effective clinics and services

For more information, please either visit
www.healthcare-events.co.uk
email jayne@healthcare-events.co.uk
or call 020 8541 1399
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Chair: Louise Boden cChief Nurse University College London Hospitals NHS Foundation Trust
CHAIR’S WELCOME

([ ‘Breaking down barriers, driving up standards’: 18 months on

Has the role of the Ward Manager received an overview of the findings and recommendations outlined in ‘Breaking down barriers,
the recommended strengthening and support? driving up standards’

Jane Naish learning from the review and implementing systems of support for the Ward

Head of Cancer Services Milton Keynes Hospital NHS Foundation Manager/Sister/Charge Nurse: progress to date

Trust Former Policy Advisor Royal College of Nursing
and Author ‘Breaking down barriers, driving up standards’

WLl Support for the Ward Manager role in practice: my experience

Leanne Grace participating in the Ward Manager development programme
Ward Matron ) feeling empowered: having the authority, energy and skills to make a difference on the ward
Heatherwood and Wexham Park NHS Foundation Trust assuming high visibility as the nurse leader of the ward

the importance of being supervisory and the impact on quality of care: my experience
as a Ward Manager at Heatherwood and Wexham Park

(&L Improving quality and productivity: the Ward Manager’s contribution

Jane Champion understanding the elements of the quality framework that relate to nursing practice: the Nursing
Senior Nurse for Practice Development Roadmap for Quality
UCLH making quality and productivity improvements on the wards

demonstrating the quality of nursing care using quality indicators

11.15  Questions and answers, followed by coffee and exhibition at 11.25

CASE STUDIES: IMPLEMENTING CURRENT NATIONAL DRIVES AND INITIATIVES FOR QUALITY

AND PRODUCTIVITY

11.50
Case s'tudy: "mP’f?PW"t"".fl ‘Keeping Nourished identifying a patient’s nutritional needs and ensuring they are met
- Getting Better’ in practice implementing improvements to stop inappropriate weight loss and dehydration on the wards:
Karen Dyson experiences in Darlington
Modern Matron NHS Darlington the impact on the quality and safety of patient care including length of stay

IPAEN Monitoring the quality of nursing care and patient experience on the wards

Case study: the Ward MOT monitoring the quality of nursing care on the wards: the Ward MOT

Kate Harper benchmarking practice against quality indicators and linking with the High Impact Actions
Director of Care Pathways/Deputy Chief Nurse assessing the patient experience as well as clinical outcomes to ensure compassionate care
The Mid Yorkshire Hospitals NHS Trust collating and reporting the data to demonstrate quality nursing care and support learning

and improvement

(PXU Promoting dignity and compassion on the ward

Case study: receiving ‘Beacon’ status implementing initiatives on the wards to promote dignity and compassion
Eamonn Sullivan engaging the ward team to ensure dignity and compassion is embedded into everyday practice
Head of Performance Guy’s and St Thomas’ NHS Foundation Trust - raising standards of care: qualifying for Beacon status at Guys and St Thomas’

13.05 Questions and answers, followed by lunch and exhibition at 13.15
FOCUS: RUNNING AN EFFECTIVE AND EFFICIENT WARD

(XM Supporting the nursing workforce to improve safety, effectiveness and patient experience

Focus: energising for Excellence and the Safer Care tool improving safety, effectiveness and patient experience by encouraging and inspiring
Angela Brown the nursing workforce

Associate Director Clinical Quality and Safety comparing staffing numbers and skill mix against best practice

NHS North West developing and implementing nursing indicators to monitor nursing care

(XL Running an effective and efficient ward

Focus: implementing the Productive Ward and implementing the Productive Ward: our experience and the impact on patient care

sustaining continuous improvement tips for sustaining continuous improvement

Ker'ry BlOQdWOFth ) ) ] ) ensuring the time released to spend on direct patient care is protected
Assistant Director of Nursing Nottingham City Hospital NHS Trust making efficiency savings whilst ensuring high quality nursing care

15.00 Questions and answers, followed by tea and exhibition at 15.10

FOCUS: EXPANDING IN THE ROLE OF WARD MANAGER

Managing your own ward budgets, finances and resources

15.30

Barbara Doyle developing your business acumen and financial management skills to manage your own budgets
Ward Sister and resources
Ashford and St Peter’s Hospitals NHS Trust implementing cost effective savings

taking time to review how your ward is running from a business and financial perspective

[X\B Career progression: from nurse to Ward Manager and beyond

Jil_l A?bury developing your career pathway: determining your career options and setting a goal

Divisional N‘frse Manf]ger developing your personal portfolio, writing your CV and interview techniques for career progression

Leeds Teaching Hospitals NHS Trust ) -
the value of mentoring and coaching

building relationships and gaining support from senior clinical staff and management

16.30  Questions and answers, followed by close
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» How to book

Fax the booking form to
020 8547 2300

Through our website at:
www.healthcare-events.co.uk

4 Your deta 1 I.S (Please complete a new form for each delegate. Photocopies are acceptable) Pay nt

Dr Mr Mrs Ms (Please circle)
First name

Surname

Job Title

Department

Organisation

Address

Postcode
Telephone
Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

Ifyou prefer confirmation by post please tick this box.

Conference Registration

iy
w All of our brochures are made from

paper manufactured from sustainable
forests. Once you have finished with
this brochure please recycle the paper.

em

Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EF

By cheque A cheque for
Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

is enclosed

By invoice Please send an invoice to

Name (N BLock cAPITALS)

Organisation

Address

Postcode

Purchase order number if applicable

By BACS

For payments in £:
For payments in Euros:

Sort Code 16-22-24
Sort Code 16-10-90

Account No. 10111198
Account No. 10048291

B Please send your BACS remittance form as confirmation of payment

B Your BACS reference

By credit card Pplease debit my Visa/Mastercard/Switch

Cardholder’s name

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

This form must be signed by the delegate or an authorised person

before we can accept the booking

(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

Conference
documentation

Venue
20 Cavendish Square, London, W1G ORN. A map of the
venue will be sent with confirmation of your booking.

Date
Thursday 7 October 2010.

Conference fee

[] £365 + VAT (£428.88) for NHS, social care, private
healthcare organisations and universities.

[] £300 + VAT (£352.50) for voluntary sector/charities.
[] £495 + VAT (£581.63) for commercial organisations.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 17.5%.

Card No.

Valid from

Issue No. (Switch only)
Card security code
Signature

Card billing address

For office use only

| cannot attend the conference but would like to receive a CD containing the
conference handbook material, which includes speaker slides, at £69 each.

Group rates

A discount of 15% is available to all but the first
delegate from the same organisation, booked at
the same time, for the same conference.

Terms and conditions

A refund, less a 20% administration fee,

will be made if cancellations are received,

in writing, at least 4 weeks before the conference.
We regret that any cancellation after this time
cannot be refunded, and that refunds for failure to
attend the conference cannot be made, but
substitute delegates are welcome at any time.

Accommodation
On confirmation of your booking you will receive
details of accommodation.

All sections must
be completed

Expiry date

(This is the last three digits of the number
printed on the back of your card)

The CD will be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.

Confirmation of booking

All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7-10 days after submitting your
booking.

Exhibition

If you are interested in exhibiting at this event,
please contact Gemma Belford on 020 8541 1399
or email gemma@healthcare-events.co.uk

Credits

Healthcare Events nursing conferences are all
accredited by the RCN Accreditation Unit.

RCN accredited events can enhance your CPD
portfolio and contribute towards your continuing
professional development.

For more information contact Healthcare Events on 020 8541 1399 or email matt@healthcare-events.co.uk

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
Ifyou DO NOT wish to receive this information, please tick this box D

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box ||

Healthcare Events reserve the right to make changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2010.
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Visit our website www.healthcare-events.co.uk or tel 020 8541 1399 fax 020 8547 2300




