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Chair and keynote speakers: Topics include:

Developing an integrated policy of maximising returns

And Corbett Nol
ndrew Corbett Nolan on investment in healthcare

Director

The Good Governance Institute .
What is disinvestment?

Sir Muir Gray : I 9 !
Director NHS QIPP Programme Managing scarcity in healthcare — exploring the

Department of Health international experience of disinvestment
Jennifer Armstrong The governance of decision making around disinvestment
Senior Medical Officer
The Scottish Government Managing patient and public expectations of the NHS
A clinical guide to saving money through disinvestment

Developing and applying a framework for prioritising
disinvestment issues

Lessons from experience of disinvestment

More for less — taking money out of the system
effectively and sustainably
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" The coalition government has agreed to increase health spending in each
year of this parliament. The commitment reflects the increasing demand
on services. It does not negate the necessity to make the tough choices
that are required in order to meet the scale of the demand and to drive up
quality improvements.”

HEALTH SECRETARY SPEECH TO NHS CONFEDERATION,
DEPARTMENT OF HEALTH, 24 JUNE 2010 WWW.DH.GOV.UK

The NHS spends billions of pounds on treatments and services, however,
many would be surprised to hear the evidence base for their effectiveness is
not always that great, and sometimes there is good evidence that a particular
treatment is no longer the most effective.

The current financial issues are focusing attention on disinvestment,
de-commissioning and prioritisation, which are saving money by refocusing
investment in areas that deliver best value to patients, and ensuring that all
future funding is focused on optimising health outcomes.

“ NHS spending will increase, but so too will the demand on NHS services.
In order to meet this demand, the NHS needs to make substantial savings
and that is why | want to see immediate action this year to reduce
management costs so that the savings made can be reinvested in NHS
care for patient.”

NEW CHALLENGES SET FOR THE NHS, ANDREW LANSLEY HEALTH SECRETARY,
21 JUNE 2010 WWW.DH.GOV.UK

This one day conference, chaired by Andrew Corbett Nolan Director
The Good Governance Institute will aim to help people understand how
to deliver disinvestment, focusing on developing frameworks for prioritisation
and the appropriate governance of the decision making process. As well as
providing case studies of where people have saved money through
disinvestment. It will also help trusts to identify areas where they might
disinvest by providing a panel of clinicians to suggest the best bets in their
particular specialty.
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