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An essential tool for empowering clinicians and monitoring QIPP

“The NHS will begin to make immediate efficiency savings by tackling escalating
management costs in order to meet the increasing demands on NHS services ...Health
Secretary Andrew Lansley said...'NHS spending will increase, but so too will the demand
on NHS services. In order to meet this demand, the NHS needs to make substantial
savings and that is why | want to see immediate action this year to reduce management
costs so that the savings made can be reinvested in NHS care for patients.”

New Challenges Set for the NHS, 21 June 2010, www.dh.gov.uk

Patient Level Costing data is a critical tool for NHS trusts looking to optimise their
performance and ensure best use of available funding and resources.* Chaired by
Dr Charles Gutteridge National Clinical Director for Informatics Department of Health and
Former Medical Director Barts and The London NHS Foundation Trust, this one day
conference offers a practical guide to Patient Level Costing with a focus on using Patient
Level Costing as an essential tool for monitoring QIPP improvments.

"We must keep a relentless focus on improving quality and productivity. The QIPP
programme and the need to achieve E15-£20 billion in efficiency savings by 2013/14
are more pressing than ever. We need to build on the excellent planning work you have
all done.” Sir David Nicholson, NHS Chief Executive, themonth, issue 32

The only way to measure the impact of quality and productivity improvements is
through developing Patient Level Costing systems where you can see the impact of
changes made on patient outcomes. A series of presentations will enable delegates to
hear about Patient Level Costing experiences including; where to start, a patient
pathway approach, data quality and benchmarking and realising the cost reductions
from productivity improvements.

The NHS, with encouragement from DH, is implementing patient-level information and
costing systems (PLICS). The implementation of PLICS is not mandatory but DH
strongly supports the use of PLICS within the NHS.

The broad benefits of patient-level information costing systems are:

« service-level economics reporting

« an understanding of the variations and their causes within services

e a major improvement in clinical ownership of resource decisions

« provision of information to enable improved HRG classification and

« improved funding policy and evidence-based analysis in discussions
with commissioners.

Patient-level information and costing systems (PLICS), Department of Health, www.dh.gov.uk

* Patient Level Costing: April 23, 2010, www.publicservice.co.uk

Visit our website or tel fax —

Specialists in health & social can



Chairman: Dr Charles Gutteridge National Clinical Director for Informatics Department of Health and Former Medical Director
Barts and The London NHS Foundation Trust

Y Chairman's introduction: empowering clinical leaders to drive Improvement at a local level

Dr Charles Gutteridge

National Clinical Director for Informatics
Department of Health and

Former Medical Director

Barts and The London NHS Foundation Trust

x/ Patient Level Costing

Professor Robert Harris from service line management to Patient Level Costing - why would you do this?
Director of Commissioning and Performance the role of Patient Level Costing in supporting effective commissioning, contracting
NHS East of England SHA and performance management

using Patient Level Costing to identify the most efficient patient journey

how a profound understanding of cost and quality is required to meet the
national challenge

10.50 Questions and answers, followed by coffee and exhibition 11.10

WP  Patient Level Costing: an essential tool for monitoring QIPP improvements

Heather Lawrence assessing the financial impact of clinical improvement and clinical decisions
Chief Executive empowering clinical leaders to improve quality and patient care within
Chelsea and Westminster Healthcare NHS Trust a financially constrained environment

using Patient Level Costing to support QIPP

{753 Patient Level Costing: a patient pathway approach

Dr Gareth Goodier why develop a patient pathway based approach

Chief Executive costing the patient pathway: understanding and reducing variance across
with Ciara Moore the organisation

Operations Manager identifying waste and areas for improvement across the pathway

Cambridge University Hospitals NHS Foundation Trust

12.45 Questions and answers, followed by lunch and exhibition

Y Implementing Patient Level Costing at directorate level
Elaine Griffiths Patient Level Costing: the benefits and challenges
Consultant Cardiothoracic Surgeon drilling down to the patient level: linking with productivity and patient experience
Liverpool Heart and Chest Hospital NHS Trust the clinical benefits

our experience and the clinical view from Liverpool

PE Realising the cost reductions from productivity improvements

Andrew Corbett-Nolan making the difficult choices to realise cost reductions from productivity
Chief Executive improvement
Good Governance Institute do patient safety improvements reduce costs in the short and long term?

looking forward: the challenge ahead

15.00 Questions and answers, followed by tea and exhibition at 1510

ICE Learning from Patient Level Costing in independent healthcare

Speaker to be announced Patient Level Costing: learning from independent healthcare
working to improve quality whilst reducing cost
data quality and benchmarking: using the data to effectively manage services
how do we link cost and quality

AW Integrated service model - enabling improvement across boundaries

Case study: mental health implementation in a mental health setting

Vimal Sharma delegating financial responsibility to local service level

Director of Research involving service users in redesigning the structures

Cheshire and Wirral Partnership NHS Trust Patient Level Costing in community care and working across boundaries

16.30 Questions and answers, followed by close
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A Practical Guide to

Patient Level Costing

Book online via credit card
» How to book and receive a 10% discount” ™ AL AR XSRS
> YOUI‘ details (Please complete a new form for each delegate. Photocopies are acceptable)

Dr Mr Mrs Ms  (Pleasecircle)
First name

Surname

Job Title

Department

Organisation

Address

Postcode
Telephone
Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

Ifyou prefer confirmation by post please tick this box.

020 8547 2300

Fax the booking form to

All of our brochures are made from
paper manufactured from sustainable
forests. Once you have finished with
this brochure please recycle the paper.

PEFC/16:33691

Promoting sustainable
forest management

em

Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EF

» Payment

By cheque A cheque for

is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

By invoice Please send an invoice to

Name (iN BLock cAPITALS)

Organisation

Address

Postcode

Purchase order number if applicable

By BACS

For payments in £:
For payments in Euros:

Sort Code 16-22-24
Sort Code 16-10-90

Account No. 10111198
Account No. 10048291

u Please send your BACS remittance form as confirmation of payment

® Your BACS reference

By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

This form must be signed by the delegate or an authorised person

before we can accept the booking

(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

Conference
documentation

76 Portland Place, London, W1B TNT. A map of the
venue will be sent with confirmation of your booking.

Tuesday 16 November 2010.

[[] £365 + VAT (£428.88) for NHS, social care, private
healthcare organisations and universities.

[] £300 + VAT (£352.50) for voluntary sector/charities.
[] £495 + VAT (£581.63) for commercial organisations.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 17.5%.

For more information contact Healthcare Events on

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
If you DO NOT wish to receive this information, please tick this box D

Card No.

Valid from

Issue No. (Switch only)
Card security code
Signature

Card billing address

For office use only

| cannot attend the conference but would like to receive a CD containing the
conference handbook material, which includes speaker slides, at £69 each.

A discount of 15% is available to all but the first
delegate from the same organisation, booked at
the same time, for the same conference.

A refund, less a 20% administration fee,

will be made if cancellations are received,

in writing, at least 4 weeks before the conference.
We regret that any cancellation after this time
cannot be refunded, and that refunds for failure to
attend the conference cannot be made, but
substitute delegates are welcome at any time.

On confirmation of your booking you will receive
details of accommodation.

or email

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box D

All sections must
be completed

Expiry date

(This is the last three digits of the number
printed on the back of your card)

The CD will be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.

All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7-10 days after submitting your booking.

If you are interested in exhibiting at this event,
please contact Nikki Finley on 020 8541 1399
or email nicolaf@healthcare-events.co.uk

This conference is recognised by the Good Governance
Institute and CPD accredited by the Royal College of
Physicians, London

*This offer is exclusive to online credit card bookings and cannot
be used in conjunction with any other Healthcare Events offer.

Healthcare Events reserve the right to make changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2070.

Visit our website www.healthcare-events.co.uk or tel 020 8541 1399 fax 020 8547 2300




