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This eighth national conference begins with a keynote
address by Viv Bennett Deputy Chief Nursing Officer
Department of Health who will discuss the essential role
of the Nurse Director in leading the drive for quality and
productivity, Denise Kelly Nursing Adviser in Management
and Leadership Royal College of Nursing will follow by
providing an update from the RCN and information and
support for current and aspiring Nurse Directors. The day
will continue with a focus on the strategic level
responsibilities of the Nurse Director including; the Nurse
Director’s contribution to putting quality first in the
boardroom, leading through a difficult economic climate,
and supporting the nursing workforce to improve quality
and productivity.

Nurse Directors can play a vital part in leading frontline
staff in the necessary drive for quality and productivity.
They are in a unique position to ensure quality and
productivity issues are given high priority at a board level.
In essence, it is the nursing director, more than any other
board member, who is well placed to help boards
integrate quality with other aspects of the business.*

Later in the day the focus will shift to career development
for current and aspiring Nurse Directors. Elaine Strachan
Hall Chief Nurse Oxford Radcliffe Hospitals NHS

Foundation Trust will provide practical tips and advice for preparing and applying for a Nurse Director position,
delegates will then have the opportunity to hear the personal experience of Neil Carr OBE FRCH who is a nurse by
background and currently a Chief Executive at South Staffordshire and Shropshire Healthcare NHS Foundation
Trust, he will discuss how his career pathway led him to the role of Nurse Director and beyond, and the
challenges he faced along the way.

*“NURSES ARE IN POLE POSITION TO MAKE QUALITY A PRIORITY” NURSING TIMES MAY 2010

“As all boards are pushed to
shift their gaze from the
financial bottom line to that of
quality accounts, it is possible
that nursing directors are
suddenly finding themselves at
the centre of attention. After all,
it is nursing directors who are
responsible for the practice of
the highest proportion of the
workforce in any one trust, and
arguably, therefore, for the
majority of actions that impact
most on the quality and safety
of patient care.”

“NURSES ARE IN POLE POSITION TO MAKE QUALITY
A PRIORITY” NURSING TIMES MAY 2010

“Becoming a nurse executive means that you will have a vital role to play, as
part of a corporate team, in determining the quality of care for patients and
service users in your community.”
THE NURSE EXECUTIVES’ HANDBOOK, THE KINGS FUND, 2009
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10.00 Chair’s welcome

Morning Chair: Trish Morris-Thompson Chief Nurse NHS London

KEYNOTE ADDRESS FROM THE CHIEF NURSING OFFICER
10.10 Leading the drive for quality and productivity: the role of the Nurse Director

Viv Bennett
Deputy Chief Nursing Officer
Department of Health

� the contribution of the Nurse Director
� assuring high quality, compassionate nursing care
� engaging frontline staff in the drive to deliver efficiency savings
� the future of nursing and midwifery: the national policy update

10.40 Informing, supporting and inspiring current and aspiring Nurse Directors
Denise Kelly
Nursing Adviser in Management and Leadership
Royal College of Nursing

� information and support for current and aspiring Nurse Directors
� the importance of working together to lead change, quality improvement and

innovation in service delivery
� dealing with the pressures of the current difficult economic climate

12.10 Leading through a difficult economic climate
Professor Janice Sigsworth
Director of Nursing
Imperial College Healthcare NHS Trust

� providing support and information: communicating with and ensuring you are visible
and accessible to frontline staff

� encouraging clinicians and managers to take an open minded approach to new ways of
working to make savings

� maintaining a patient-centred approach: making savings without compromising quality

11.45 The Nurse Director’s contribution to putting quality first in the boardroom
Sarah Watson-Fisher
Chief Nurse
Plymouth Hospitals NHS Trust

� the important capabilities for Nurse Directors to effectively put quality first in the
boardroom

� areas in which the Nurse Director can play a key role as a board member
� moving from the traditional role of ‘doing’ to one of enabling others: developing your

consultancy, coaching and facilitation skills

12.35 Supporting the nursing workforce to improve quality and productivity
Triss Clark
Energise for Excellence in Care National Programme Manager
NHS South Central

� improving safety, effectiveness and patient experience by encouraging and inspiring the
nursing workforce

� nursing workforce planning: comparing staffing numbers and skill mix against best
practice

� developing and implementing nursing indicators to demonstrate and monitor nursing
care

15.45 Preparing and applying for a Nurse Director position: practical tips and advice
Elaine Strachan Hall
Chief Nurse Oxford Radcliffe
Hospitals NHS Foundation Trust

� deciding to become a Nurse Director: considerations
� applying for a Nurse Director position: where to start
� perfecting your CV and preparing for an interview

11.10 Questions and answers, followed by coffee and exhibition at 11.20

14.00 Strengthening your leadership skills
Speaker to be announced � recognising the difference between leadership and management:

� influencing, supporting, motivating and empowering others to achieve successful
outcomes

� succession planning: developing the Nurse Directors of the future
� the links between leadership and service improvement

14.25 Developing your management skills
Professor Eileen Sills CBE
Chief Nurse/Chief Operating Officer
Guy’s and St Thomas' NHS Foundation Trust

� developing your business, political and financial acumen
� learning how to demonstrate emotional intelligence
� managing your work/life balance and the demands of the role

FOCUS: STRATEGIC LEVEL RESPONSIBILITIES OF THE NURSE DIRECTOR

FOCUS: DEVELOPING AND STRENGTHENING YOUR LEADERSHIP AND MANAGEMENT SKILLS

13.00 Questions and answers, followed by lunch and exhibition at 13.10

15.15 Questions and answers, followed by tea and exhibition at 15.25

FOCUS: CAREER DEVELOPMENT FOR CURRENT AND ASPIRING NURSE DIRECTORS

16.15 From Nurse Director to Chief Executive: my experience
Neil Carr OBE FRCH
Chief Executive
South Staffordshire and Shropshire Healthcare NHS Foundation Trust

� how my career pathway took me from Nurse Director to Chief Executive
� challenges along the way
� advice for Nurse Directors considering their next career move

16.45 Questions and answers, followed by Close

14.50 Developing commissioning skills as a nurse leader
Maggie Boyd
Director of Clinical Quality & Nursing
NHS Derbyshire County

� making an impact in a commissioning organisation
� challenges of monitoring standards of care and improvement through an assurance

model
� developing skills for clinical commissioning
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Conference Registration

For more information contact Healthcare Events on 020 8541 1399 or email matt@healthcare-events.co.uk
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Venue
20 Cavendish Square, London, W1G 0RN. A map of the
venue will be sent with confirmation of your booking.

Date
Tuesday 2 November 2010.

Conference fee
£365 + VAT (£428.88) for NHS, social care, private
healthcare organisations and universities.

£300 + VAT (£352.50) for voluntary sector/charities.

£495 + VAT (£581.63) for commercial organisations.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 17.5%.

Group rates
A discount of 15% is available to all but the first
delegate from the same organisation, booked at
the same time, for the same conference.

Terms and conditions
A refund, less a 20% administration fee,
will be made if cancellations are received,
in writing, at least 4 weeks before the conference.
We regret that any cancellation after this time
cannot be refunded, and that refunds for failure to
attend the conference cannot be made, but
substitute delegates are welcome at any time.

Accommodation
On confirmation of your booking you will receive
details of accommodation.

Confirmation of booking
All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7–10 days after submitting your booking.

Exhibition
If you are interested in exhibiting at this event,
please contact Nikki Finley on 020 8541 1399,
or email nicolaf@healthcare-events.co.uk

Credits
Healthcare Events nursing conferences are all accredited
by the RCN Accreditation Unit. RCN accredited events
can enhance your CPD portfolio and contribute towards
your continuing professional development.

*This offer is exclusive to online credit card bookings and cannot
be used in conjunction with any other Healthcare Events offer.

All of our brochures are made from
paper manufactured from sustainable

forests. Once you have finished with
this brochure please recycle the paper.

Healthcare Events reserve the right to make changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2010.

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
If you DO NOT wish to receive this information, please tick this box

Fax the booking form to
020 8547 2300

www.healthcare-events.co.uk
Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EFHow to book

Your details (Please complete a new form for each delegate. Photocopies are acceptable)

By invoice Please send an invoice to

By cheque A cheque for is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

Payment

Name (IN BLOCK CAPITALS)

Organisation

Address

Postcode

Purchase order number if applicable

Dr Mr Mrs Ms

First name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

If you prefer confirmation by post please tick this box.

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

By BACS
For payments in £: Sort Code 16-22-24 Account No. 10111198
For payments in Euros: Sort Code 16-10-90 Account No. 10048291

� Please send your BACS remittance form as confirmation of payment

� Your BACS reference

By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Card No.

Valid from Expiry date

Issue No. (Switch only)

Card security code

Signature

Card billing address

For office use only

This form must be signed by the delegate or an authorised person
before we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

(This is the last three digits of the number
printed on the back of your card)

All sections must
be completed

(Please circle)

A Practical Guide to developing your skills as an

Effective Nurse Director
For current and aspiring Directors of Nursing
TUESDAY 2 NOVEMBER 2010 20 CAVENDISH SQUARE, LONDON

Conference
documentation

I cannot attend the conference but would like to receive a CD containing the
conference handbook material, which includes speaker slides, at £69 each.

The CD will be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.

Book online via credit card
and receive a 10% discount* �
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