
y

Managing Poor Performance
and Supporting Nurses in Difficulty

ELEVENTH NATIONAL CONFERENCE ACCREDITED BY THE RCN ACCREDITATION UNIT

Ensuring good practice
and compliance with
‘Handling Concerns
about the Performance
of Healthcare Professionals’
and moving forward
following ‘Tackling
Concerns Locally’

Thursday
2 December 2010
Manchester Conference Centre

TOPICS INCLUDE:

• Setting the standards of conduct, performance and ethics for nurses
and midwives

• Taking a proactive approach to preventing performance concerns for
the delivery of quality of care and productivity across your organisation

• Using quality indicators to identify and monitor deteriorating performance

• Working with the Human Resources department to handle
performance concerns

• The formal disciplinary process: Legal Issues

• Ensuring nurses are fit and well to care

• Supporting nurses in difficulty through remedial and developmental action

PLUS C ASE STUDIES :

• Managing performance concerns in practice: on the wards

• Prompt identification and management of poor performance:
in primary and community care

• Preventing performance concers from arising: a university perspective
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Inter im Director of Nurs ing
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Managing Poor Performance
and Supporting Nurses in Difficulty

As nurses struggle to protect the safety and quality of care
provided to patients amid staffing cuts and shortages, this
timely national conference, chaired by Professor Rachel
Munton Interim Director of Nursing NHS East Midlands, will
address the issue of managing poor performance and
supporting nurses in difficulty by ensuring compliance with the
principles of good practice from ‘Handling Concerns about the
Performance of Healthcare Professionals’ and ‘Tackling
Concerns Locally’. Jackie Smith Director of Fitness Practice
Nursing and Midwifery Council will open the day by delivering
a keynote address on the importance of ensuring the NMC
Code of Conduct is observed and what support is available for
professionals that raise and escalate performance concerns.

‘Tackling Concerns Locally’ calls for “…an organisational
culture in which all members of the organisation take joint
responsibility for quality and safety, and in which the
contribution of patients and the general public is welcomed”
and the need to address any wider, systemic problems which
may be affecting the performance of individual health
professionals as well as to pick up signs of deteriorating
performance at the earliest possible stage and to take early
action, offering additional training or remediation, reskilling
and rehabilitation wherever this would be effective.*

The focus of the day will shift to identifying and handling
performance concerns in practice. According to ‘Tackling
Concerns Locally’, “Healthcare organizations should establish
systems for collating and analyzing information from a variety
of sources relating to potential early signs of poor performance,
conduct and health and should regularly review this
information in order to indentify clusters and trends.” Lindsey
Webb Director of Nursing and Governance The Royal
Orthopaedic NHS Foundation Trust will discuss how using
quality indicators to monitor deteriorating performance can
help identify problems at an early stage, and the importance of
engaging staff in measuring and monitoring performance
including dealing with negative or indifferent attitudes towards
change.

“The overriding objective should be to protect the safety of
patients and the public.The investigation process must be fair,
consistent and objective and retain the confidence of the
person raising the concern, the healthcare professional and
other stakeholders.”

‘TACKLING CONCERNS LOCALLY’ DEPARTMENT OF HEALTH
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Following presentations providing guidance about how to
respond to and investigate performance concerns, including
what you need to know from a legal perspective, the afternoon
sessions will focus on managing and preventing performance
concerns in practice with case study presentations from a ward,
primary and community care, and university perspective. The
day will finish by looking at ensuring nurses are fit and well to
care, and supporting nurses in difficulty through remedial and
developmental action.

“Remediation must ensure the safety of patients and the public
while aiming to secure the well being of the healthcare
professional and the wider team, the robust delivery of services
based on agreed patient care pathways and consistent
competence of the healthcare professional across the entire
scope of their practice.”

‘TACKLING CONCERNS LOCALLY’ DEPARTMENT OF HEALTH

*‘TACKLING CONCERNS LOCALLY’ DEPARTMENT OF HEALTH, MARCH 2009



11.10 Questions and answers, followed by coffee at 11.20

15.15 Questions and answers, followed by tea at 15.25

13.00 Questions and answers, followed by lunch at 13.10

16.50 Questions and answers, followed by close

10.00 Chair’s welcome and introduction

Professor Rachel Munton
Interim Director of Nursing NHS East Midlands

� ensuring compliance with the principles of good practice from ‘Handling Concerns about the Performance
of Healthcare Professionals’ and ‘Tackling Concerns Locally’

12.10 Working with the Human Resources department to handle performance concerns

Rachael Allsop
Executive Director of Workforce
The NHS Information Centre
and Formerly Director of Human Resources
Leeds Teaching Hospitals NHS Trust

� responding promptly and appropriately to a performance concern or a complaint about staff:
critical factors to keep in mind

� accessing clear information, training and support to ensure best practice in the management of
performance concerns

� investigating poor performance and deciding what action to take

11.45 Using quality indicators to identify and monitor deteriorating performance

Lindsey Webb
Director of Nursing and Governance
The Royal Orthopaedic NHS Foundation Trust

� developing useful and reliable indicators of quality of nursing care
� learning from and acting upon the data to challenge poor performance at system and individual level
� engaging staff in measuring and monitoring performance: dealing with negative or indifferent attitudes
� making and sustaining improvements in nursing care and performance

14.00 Managing performance concerns in practice
Case study: my experience of dealing with performance issues on the wards

Josephine Smith
Ward Manager
Mid Essex Hospital Services NHS Trust and
Ward Sister Award Finalist Nursing Standard

� developing your leadership style to effectively manage poor performance and mistakes at ward level
� carrying out appraisals and providing 360 degree feedback
� demonstrating good nursing practice and setting standards to influence the ward team
� my experience of dealing with performance issues

C ASE STUDIES : MANAGING AND PREVENTING PERFORMANCE CONCERNS IN PRACTICE

10.20 Keynote address from the Nursing and Midwifery Council: Setting the standards of conduct,
performance and ethics for nurses and midwives

Jackie Smith
Director of Fitness Practice
Nursing and Midwifery Council

� ensuring the NMC Code of Conduct is adhered to in your organisation and when to make a Fitness to
Practice referral to the NMC

� support for professionals raising and escalating performance concerns: guidance update
and implementation

� moving towards revalidation for nurses and linking to appraisal
� resolving concerns about fitness to practice and considering the risk to patient safety

10.45 Taking a proactive approach to preventing performance concerns for the delivery of quality of care
and productivity across your organisation

Triss Clark
National Programme Manager
Energise for Excellence in Care

� taking a proactive approach to preventing performance concerns across your organisation: Energise for
Excellence in Care in practice

� supporting nurses in the face of staffing cuts and shortages
� understanding your role, duties and responsibilities in supporting nurses and protecting the safety of

and quality of care provided to patients

FOCUS: IDENTIFYING AND HANDLING PERFORMANCE CONCERNS IN PRACTICE

12.35 The formal disciplinary process: Legal Issues

Kate Hill
Associate Partner and Senior Trainer
InPractice/Radcliffe LeBrasseur Solicitors

� the disciplinary process and the disciplinary interview: key issues from a legal perspective
� ensuring the approach is fair, equitable and consistent
� legal issues: record keeping, when to report, conduct and competence

14.25 Prompt identification and management of poor performance
Case study: supporting nurses in difficulty in primary and community care

Bethann Siviter
Nurse Consultant
South Birmingham Community Health

� picking up on poor performance issues early and reacting promptly
� instigating conversations about unacceptable behaviour
� supporting nurses working autonomously across a number of sites: challenges and issues
� reasonable adjustments: helping nurses with disabilities maximise their performance

14.50 Preventing performance concerns from arising
Case study: ensuring appropriate pre-registration education and training: a university perspective

Anna Chesters
Senior Lecturer and Fitness to Practice Lead
School of Nursing and Midwifery,
De Montfort University

� supporting workplace learning: ensuring the experience is worthwhile for both student and facilitator
� working in partnership to ensure students are fit to practice through pre-registration education and training
� reporting fitness to practice concerns about a student

FOCUS: SUPPORTING NURSES IN DIFF ICULTY

15.50 Ensuring nurses are fit and well to care

Anne-Maria Olphert
Associate Director Children’s Community Health Services
Leicester City Community Health Services

� ensuring nurses are fit and well to care: implementing the high impact action to improve quality
and reduce costs

� improving leadership on the wards and the impact on sickness absence
� supporting unwell nurses and those returning from long-term absence

16.20 Supporting nurses in difficulty through remedial and developmental action

Ali Handscomb
Director
RNA Leadership Solutions

� supporting nurses to overcome difficulties through remediation, reskilling and rehabilitation
� providing coaching, mentoring and supervision
� improving performance: monitoring and restoring competence
� instigating change as a result of mistakes: avoiding blame and exclusion



Conference Registration
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For more information contact Healthcare Events on 020 8541 1399 or email naomi@healthcare-events.co.uk
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Venue
Manchester Conference Centre, UMIST, Weston Building,
Sackville Street, Manchester, M1 3BB. A map of the venue
will be sent with confirmation of your booking.

Date
Thursday 2 December 2010.

Conference fee
£365 + VAT (£428.88) for NHS, social care, private
healthcare organisations and universities.

£300 + VAT (£352.50) for voluntary sector/charities.

£495 + VAT (£581.63) for commercial organisations.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 17.5%.

Group rates
A discount of 15% is available to all but the first
delegate from the same organisation, booked at
the same time, for the same conference.

Terms and conditions
A refund, less a 20% administration fee,
will be made if cancellations are received,
in writing, at least 4 weeks before the conference.
We regret that any cancellation after this time
cannot be refunded, and that refunds for failure to
attend the conference cannot be made, but
substitute delegates are welcome at any time.

Accommodation
On confirmation of your booking you will receive
details of accommodation.

Confirmation of booking
All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7–10 days after submitting your booking.

Exhibition
If you are interested in exhibiting at this event,
please contact Gemma Belford on 020 8541 1399
or email gemma@healthcare-events.co.uk

Credits
Healthcare Events nursing conferences are all
accredited by the RCN Accreditation Unit. RCN
accredited events can enhance your CPD portfolio and
contribute towards your continuing professional
development.

*This offer is exclusive to online credit card bookings and cannot
be used in conjunction with any other Healthcare Events offer.

E m

All of our brochures are made from
paper manufactured from sustainable

forests. Once you have finished with
this brochure please recycle the paper.

Healthcare Events reserve the right to make changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2010.

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
If you DO NOT wish to receive this information, please tick this box

Fax the booking form to
020 8547 2300

www.healthcare-events.co.uk
Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EFHow to book

Your details (Please complete a new form for each delegate. Photocopies are acceptable)

By invoice Please send an invoice to

By cheque A cheque for is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

Payment

Name (IN BLOCK CAPITALS)

Organisation

Address

Postcode

Purchase order number if applicable

Dr Mr Mrs Ms

First name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

If you prefer confirmation by post please tick this box.

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

By BACS
For payments in £: Sort Code 16-22-24 Account No. 10111198
For payments in Euros: Sort Code 16-10-90 Account No. 10048291

� Please send your BACS remittance form as confirmation of payment

� Your BACS reference

By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Card No.

Valid from Expiry date

Issue No. (Switch only)

Card security code

Signature

Card billing address

For office use only

This form must be signed by the delegate or an authorised person
before we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

(This is the last three digits of the number
printed on the back of your card)

All sections must
be completed

(Please circle)

Conference
documentation

I cannot attend the conference but would like to receive a CD containing the
conference handbook material, which includes speaker slides, at £69 each.

The CD will be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.

Book online via credit card
and receive a 10% discount* �

Managing Poor Performance
and Supporting Nurses in Difficulty
Thursday 2 December 2010 Manchester Conference Centre, Manchester


