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Peoples experience as

part of quality
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Nursing Indicators

Why we need to change

Addressing several Issues

Source: Griffiths P et al. State of the art metrics for nursing: a rapid appraisal. King’s College London: 2008.



Starting Point

• Build upon the NNRU Work

• Learning from others

• Develop a small number of metrics well

• Link national / regional / local work



Building on the State of the

Art for Metrics work

Safety Effectiveness Compassion

Failure to Rescue Staffing Levels
Experience of Care (Pt

reported)

Healthcare Associated

Pneumonia
Staff Satisfaction

Communication (Pt

Reported)

 

Healthcare Associated

Infection
Staff Perception of the practice

environment

 Pressure Ulcers

Falls

Source: State of the art metrics for nursing, 2008, NNRU
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The quality pyramid
Key purposes

• NQB Quality Report

• Regional quality measures

• Services from Quality

Observatory

• Clinical Team quality

measure and

dashboards

Example product

• Provider  quality

account
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• Improvement against national

priorities

• Accountability to taxpayers

• International benchmarking

• Improvement in quality within the

region and progress against the

regional vision

• Enable benchmarking

• Service improvement

• Board accountability

• Provider benchmarking

• Service improvement

• Team benchmarking for

improvement

Sources of evidence-based indicators include Royal Colleges, specialist societies, NHS

Information Centre, universities, commercial sector

Local clinical

ownership of

indicators
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Current progress

Safety Effectiveness Compassion

Failure to Rescue Staffing Levels
Experience of Care (Pt

reported)

Healthcare Associated

Pneumonia
Staff Satisfaction

Communication (Pt

Reported)

Healthcare Associated

Infection

Staff Perception of the practice

environment

 Pressure Ulcers

 Falls

VTE



Challenges

• Lack of IT/integrated systems

• Assurance

• Validation

• Reward

• Gaming



Key messages

• We need to measuring for improving, not for

measurement sake

• Need to measure a small amount of indicators well

• Indicators & metrics are a tool to tell the story



Indicators for Quality

Improvement

Regional quality measures

Energising for Excellence

Tools to support  Nursing Quality
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Local clinical

ownership of

indicators
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Confidence in Caring

Productive Series

Quality Framework for Community

Services

Quality Outcome Framework

Essence of Care


