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•• The great raceThe great race

Be the firstBe the first

To do the bestTo do the best

To do moreTo do more

AndAnd

To do it yesterdayTo do it yesterday

•• ……. Then we all settled down . Then we all settled down …………....
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NAMENAME………………………………………………………………………….... GRADEGRADE……………….... WARDWARD…………………………....

Have youHave you

receivedreceived

training?training?

If yes, wasIf yes, was

trainingtraining

adequate foradequate for

your needs?your needs?

Do you feelDo you feel

require anyrequire any

furtherfurther

training?training?

Are youAre you

competent tocompetent to

train others?train others?

Corporate AspectsCorporate Aspects YesYes NoNo YesYes NoNo YesYes NoNo YesYes NoNo

Awareness of Trust discharge policyAwareness of Trust discharge policy     11     11     11     

Accessing Discharge LoungeAccessing Discharge Lounge     22     22     22     

Understand how to access BedUnderstand how to access Bed

ManagersManagers     33     33     33     

Understand how to report bedUnderstand how to report bed

availability on wardavailability on ward     44     44     44     

Ability to predict possible bedAbility to predict possible bed

availability on wardavailability on ward     55     55     55     

Understand use of Traffic light systemUnderstand use of Traffic light system

on wardon ward     66     66     66     

Reporting Delayed discharges on wardReporting Delayed discharges on ward     77     77     77     

Completing Section 2 and Section 5Completing Section 2 and Section 5     88     88     88     

Participate in repatriation of patientsParticipate in repatriation of patients

to base wardsto base wards     99     99     99     

Discharge training needs analysis tool

2002 and 2003



CompetencyCompetency

Estimating expected date ofEstimating expected date of

dischargedischarge

Undertake a full assessment of patientUndertake a full assessment of patient

Demonstrate excellent knowledge of theDemonstrate excellent knowledge of the

clinical condition and interventionsclinical condition and interventions

requiredrequired

Review and revise the EDD based onReview and revise the EDD based on

further assessments & evidencefurther assessments & evidence

Estimate LOS needed to completeEstimate LOS needed to complete

treatment to a level where patient istreatment to a level where patient is

clinically fit for dischargeclinically fit for discharge

3. Advanced

practitioners

(Expert)
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Can Gerry Robinson Fix The NHS?

Management guru, Gerry Robinson faces his biggest

challenge - to reduce hospital waiting lists.

Doctors/Consultants
A troublesome lot

2007
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• To facilitate a multidisciplinary approach to
discharge for patients who can be classified as
simple discharges, which can be met without
complex planning and delivery, formalising the
nurse role.

• The purpose of this document is to provide a
framework for the appropriate level of nurse, to
facilitate (as part of the Multidisciplinary Team)
patient discharge effectively, timely and safely
across the Trust, supported by condition-based
care bundles/pathways.



2008:2008:

A little bit of evidence from meA little bit of evidence from me
•• Lees, L., Dyer, P., (2008) Lees, L., Dyer, P., (2008) Why patients selfWhy patients self

discharge.discharge. Nursing Management, Vol.15, No 2, pp., 22 Nursing Management, Vol.15, No 2, pp., 22
–– 26. 26.

•• Lees, L (2008) Lees, L (2008) Estimating Patients DischargeEstimating Patients Discharge
Dates:Dates: applied leadership, Nursing Management, Vol.15, applied leadership, Nursing Management, Vol.15,
No 3, pp., 30 - 35.No 3, pp., 30 - 35.

•• Lees, L., Longmore, A. Price, D. (2008) Lees, L., Longmore, A. Price, D. (2008) DevelopingDeveloping
discharge practice through education: evaluating thedischarge practice through education: evaluating the
success of a discharge planning programme in practicesuccess of a discharge planning programme in practice
((in pressin press to Nurse Education in Practice, Elsevier to Nurse Education in Practice, Elsevier
publishers)publishers)

•• Lees, L. Lees, L. Setting the standard for assessments in acuteSetting the standard for assessments in acute
medicine: weight for a purposemedicine: weight for a purpose (in Press to Nursing (in Press to Nursing
Standard December 2008).Standard December 2008).



And what will happen in 2009?And what will happen in 2009?

  

England:

Policies and Protocols are needed but…. make the links between Estimated
Dates of Discharge and other supporting processes parallel with and
integrated to Nurse Facilitated Discharges.

Wales:

Welsh Assembly announced cuts in beds and funding for older population
together with new ways of working.

Northern Ireland:

Announced they are going to make Nurse Facilitated Discharge a national
priority for 2009.

Republic of Ireland:

Have written National Discharge Planning Standards – due to be launched
April 2009, incorporating Nurse Facilitated Discharge.



Raising the profileRaising the profile



Pulling it all togetherPulling it all together

1.1. Evidence to support developmentEvidence to support development

2.2. Explicit Trust Policy ( & Community)Explicit Trust Policy ( & Community)

3.3. Knowledge and skillsKnowledge and skills

4.4. EducationEducation

5.5. Critical Links:Critical Links:

Estimated date of dischargeEstimated date of discharge

Nursing management plansNursing management plans

Ward RoundsWard Rounds

Transparent process for dischargeTransparent process for discharge



And finally!And finally!

•• AntecedentsAntecedents

•• Critical attributesCritical attributes

•• ConsequencesConsequences

‘‘The ladder of success is best climbed byThe ladder of success is best climbed by

stepping on the rungs of opportunitystepping on the rungs of opportunity’’
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