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“Local accreditati on programmes can drive conti nuous improvement in pati ent outcomes, as well as increase pati ent sati sfacti on and staff  
experience… Successfully implemented accreditati on programmes identi fy several key benefi ts including reducti on in unwarranted variati on 

in practi ce, development of a culture of pride and accomplishment and increased quality improvement engagement and practi ce.” 
NHS	England	

“Trusts that have implemented successful accreditati on programmes report several key benefi ts from doing so. These are: 
• Reduces unwarranted variati on by providing an evidence-based, standardised approach to supporti ng 

the delivery of care and improving quality. It standardises practi ce in key processes: for example, 
pati ent discharge, pati ent observati ons, staffi  ng, risk assessments for pati ents, audits 
• Increases staff  engagement, encourages team working and improves staff  morale, 

leading to reduced turnover, sickness and reliance on temporary staff  
• Helps doctors, nurses, midwives and care staff  understand what the expected standards are at Trust, ward and 

unit level by providing a clear set of standards and a measure of how well quality care is being delivered 
• Provides ward-to- board assurance on the quality of care and demonstrates compliance with 

fundamental standards which enables preparedness for external inspecti ons 
• Creates a platf orm for conti nuous improvement in pati ent safety and pati ent experience, 

and encourages staff  engagement in local quality improvement projects 
• Improves accountability and encourages shared governance by enabling a focus on the key risks 

associated with the delivery of care as well as by identi fying excellent practi ce 
• Provides a platf orm for shared learning so that wards and units can learn from each other and disseminate excellent practi ce 
• Creates a culture of pride and accomplishment and supports collecti ve leadership, personal and professional development.” 

NHS	Improvement	

“Your organizati on will only make meaningful and sustainable quality improvements when people at every level feel 
a shared desire to make processes and outcomes bett er every day, in bold and even impercepti ble ways.” 

Insti	tute	for	Healthcare	Improvement

This conference focuses quality accreditati on, monitoring and assurance. The conference will support you to develop systems and processes for 
local accreditati on for quality. Accreditati on can be used as a tool to encouraging ownership of conti nuous quality improvement, reduce variati on 
and increase staff  pride and team working.

There will be an extended focus on  meeti ng the CQC Quality Statements in line with the new assessment framework

“Towards the end of 2023 we’ll gradually start to carry out assessments in the new way. This means using our new assessment framework.”
Care	Quality	Commission	2023	

This conference will enable you to: 
• Network with colleagues who are working to improve quality through local monitoring and accreditati on 
• Learn from outstanding practi ce in quality improvement and accreditati on 
• Refl ect on a pati ent perspecti ve on the role of people with lived experience in quality monitoring and improvement 
• Improve the selecti on and use of quality metrics and indicators 
• Develop your quality leadership skills and empower and support staff  to meet standards 
• Identi fy key strategies for aligning Quality Accreditati on with updated CQC Quality Statements  
• Understand how to embed a Quality Culture and translate the CQC Quality Statements into Frontline Service Delivery: Examples of practi ce 
• Develop and use quality dashboards 
• Practi cal advice for  undertaking CQC Self Assessment 
• Learn from examples at ward, directorate and organisati onal level 
• Embedding a culture of quality improvement 
• Self assess and refl ect on your own practi ce 
• Supports CPD professional development and acts as revalidati on evidence. This course provides 5 Hrs training for CPD subject to peer group 
   approval for revalidati on purposes
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11.30	 Comfort	Break	and	Genome	Product	Display

12.55	 Lunch	Break	and	Virtual	Networking

17.00	 Question	and	Answers,	followed	by	Close

15.35	 Comfort	Break	and	Virtual	Networking

10.45 Developing Quality Accreditation at Ward Level   
• devising and delivering a quality assurance accreditation scheme - our experience of 
   the nursing assessment and accreditation system
• what does an accredited area look like? 
• reducing variation across services and sharing learning & good practice
• celebrating Success and Supporting areas that are not meeting the standards
• can we use real time data for improvement? 
• embedding the right culture – the ‘how’ is of critical importance

Vicky Dunne  
Assistant	Chief	Nurse	-	Exemplar	and	Transformation
Mary Burke		
Ward	Sister
Joan Logan	
Clinical	Practice	Faciliator	
University College London Hospitals NHS Trust

13.30 EXTENDED SESSION: Achieving CQC Outstanding Services through Quality Accreditation
• an update to the CQC regulatory approach for health and care providers
• revisiting the CQC Statements 
• how to close the gap between the predominant management practices and  
   culture of the NHS and the “microclimate” associated with local QI activities
• QI as the basis of management – starting small and scaling up helps to engage staff
• integrating management, leadership and QI
• examples of quality improvement and monitoring in practice
• advice for preparing for the new approach and meeting CQC Outstanding

Mr Perbinder Grewal 
Vascular	Surgeon	and	Trainer	in	Human	Factors	and	
Emotional	Intelligence	Practitioner

10.10 Putting the patient at the heart of quality improvement and monitoring
• ensuring that the voice of the patient is always  placed at the centre of every decision
• improving the human experience of healthcare 
• the role of patients and people with lived experience in quality improvement 
   and monitoring
• involving people with lived experience in improving and monitoring quality

Jono Broad 
Patient	Leader	
South West Integrated Personalised Care
Strategy and Transformation Directorate NHS England South West 
Quality	Improvement	Facilitator	Primary	Care	Transformation	Team 
NHS England

• making CQC domains and quality and safety assessments less daunting for staff and 
   engaging teams in process
• using ward accreditation tool for assessment and quality improvement  
• the development of team focused visual dashboards, making data accessible with 
   clear improvement/action plans with evidence to support improvements 
• sharing good practice to focus improvement efforts across the hospital

14.30 Using CQC KLOE for local Self-Assessment in practice 
Jenny Scott
Lead	Nurse	for	Quality	Assurance	-	Assessment	&	Accreditation
Northampton General Hospital

15.05 EXTENDED SESSION: Quality Dashboards & understanding Quality Metrics for Quality Assurance 
• devising and delivering a quality assurance accreditation scheme - our experience
• developing your quality metrics: how to choose, set up and monitor the metrics 
• what does an accredited ward look like? – maintain standards and enhancing 
   patient experience 
• ward accreditation and shared governance 
• keys themes from our experience 

Betty-Ann Russell
Lead	Nurse	for	Ward	Accreditation
North Middlesex Hospital NHS Foundation Trust

15.50 Quality Monitoring – Improving Compliance  
• our approach to quality accreditation, monitoring and assurance
• working in an integrated way for patient centred improvement
• tools for effective compliance 
• learning from our experience

Ehsan Haqqani 
Associate	Director	of	Governance	&	Patient	Safety		
Wrightington Wigan and Leigh NHS Foundation Trust

16.30 Delivering a culture of quality monitoring and improvement 
• current developments in QI
• how do we embed an improvement culture 
• what are the barriers and difficulties in quality improvement 

Emma Challans-Rasool
Director	of	OD,	Culture	and	Improvement	
NHS Nottingham and Nottinghamshire ICB 

• developing a trust wide governance assurance system
• self-assessment of your leadership skills
• leading culture change and empowering others 
• training and educating service users and carers in QI
• leading quality improvement: tips for success
• QI Leadership in East London NHS Foundation Trust 
• leading through difficult times and assuring the board 

Mr Perbinder Grewal 
Vascular	Surgeon	and	Trainer	in	Human	Factors	and	
Emotional	Intelligence	Practitioner

12.00 EXTENDED SESSION: Leading Quality Improvement

11.15 SUPPLIER SHOWCASE: How Genome QA software can improve your quality assurance accreditation?  
• drive and sustain quality 
• highlight areas of excellence 
• identify and mitigate emerging risks 
• increase situational awareness 
• enhance decision making

Stacey Hatton
Co-Founder	&	CNIO	
Genome 

10.00 Chair’s Welcome & Introduction
Emma Challans-Rasool
Director	of	OD,	Culture	and	Improvement	NHS Nottingham and Nottinghamshire ICB 



Venue
This virtual conference will include a live stream on Zoom, 
interacti ve breakout sessions and a dedicated secure 
landing page with resources available for three months.

Date
Friday 12th May 2023

Conference Fee
£295 + VAT (£354.00) for NHS, Social care, private 
healthcare organisati ons and universiti es.
£250 + VAT (£300.00) for voluntary sector / chariti es.
£495 + VAT (£594.00) for commercial organisati ons.

For more informati on contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Healthcare	Conferences	UK	reserve	the	right	to	make	chang-
es	to	speakers	and	programmes	without	prior	noti	ce.
©Healthcare	Conferences	UK	Ltd	2023

Confi rmati on of Booking
All bookings will be confi rmed by email, unless stated otherwise. 
Please contact us if you have not received confi rmati on 7-10 days a� er 
submitti  ng your booking.

Exhibiti on
If you are interested in exhibiti ng at this event, please contact Carolyn 
Goodbody on 01932 429933, or email carolyn@hc-uk.org.uk 

Credits
CPD Certi fi ed. Conference Producer is a member of the Briti sh 
Associati on for Professional Conference Organisers. 

Conference Registrati on

Download

>  How to book Book online via credit card and 
receive a 10% discount*  www.healthcareconferencesuk.co.uk Post this form to Healthcare Conferences UK

8 Wilson Drive, Ott ershaw, Surrey, KT16 0NT

>  Your Details (please complete a new form for each delegate. Photocopies are acceptable)

First Name

Surname

Job Title

Department

Organisati on

Address

Postcode

Telephone

Fax

Email

Name

Signature

Date

Please	also	ensure	you	complete	your	full	postal	address	details	for	our	records.

Dr    Mr    Mrs    Ms (Please Circle)

>  Payment

Address

Postcode

Organisati on

Name

By Cheque  A cheque for             is enclosed

By Invoice   Please send an invoice to

PURCHASE ORDER NUMBER
(If Applicable)

Please	note	if	you	are	requesti	ng	an	invoice	many	NHS	organisati	ons	now	
require	a	Purchase	Order	Number	to	be	provided.	If	you	do	not	provide	this	
number	this	may	slow	down	the	processing	of	this	delegate	place.

By B A C S

By credit  card  Please debit my Visa/Mastercard/Switch

Please	make	Cheques	Payable	to:	Healthcare	Conferences	UK	Ltd.

For Payments in £:                Sort Code  40-46-22                  Account No. 21553690

Please send your BACS remi� ance form as confi rmati on of payment

Your BACS Reference

Cardholder’s Name

Issue No. (switch only)

Valid From Expiry Date

Card  No.

Signature

Card billing address

Promoti onal Code

All secti ons must 
be completed

You	will	be	contacted	during	the	processing	of	your	booking	to	confi	rm	the	payment	card	security	code.
(this	is	the	last	three	digits	of	the	number	printed	on	the	back	of	your	card)

Quality Accreditati on, Monitoring and Assurance
Friday 12th May 2023
Virtual Online Conference

Visit our website www.healthcareconferencesuk.co.uk  tel 01932 429933 #QualityAccreditati on

This form must be signed by the delegate or an authorised 
person before we can accept the booking
I	accept	 the	terms	and	conditi	ons	relati	ng	to	cancellati	ons,	substi	tuti	ons	and	refunds,	and	the	privacy	
policy	and	agree	to	the	processing	of	my	data	to	receive	informati	on	directly	from	Healthcare	Conferences	
UK	(and	their	event	partners	for	jointly	organised	events)	about	related	future	events,	news	&	updates,	
and	promoti	onal	off	ers	that	I	can	unsubscribe	from	at	any	ti	me.	

Third	Party	Contact	
If	you	wish	to	receive	informati	on	from	third	party	companies	such	as	
those	sponsoring	or	exhibiti	ng	at	our	events.	Please	ti	ck	this	box

Card Discount
10% discount when you book via credit or debit card. This off er is exclusive 
to card bookings and cannot be used in conjuncti on with any other 
Healthcare Conferences UK off er.

Group Rates
A discount of 15% is available to all but the fi rst delegate from the same 
organisati on, booked at the same ti me, for the same conference.

Terms & Conditi ons
A refund, less a 20% administrati on fee, will be made if cancellati ons are 
received, in writi ng, at least 4 weeks before the conference. We regret 
that any cancellati on a� er this cannot be refunded, and that refunds for 
failure to a� end the conference cannot be made, but substi tute delegates 
are welcome at any ti me. View our Full Terms and Conditi ons here and 
our Privacy Policy
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