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I am a consultant Anaesthetist at Sherwood Forest Hospitals in the East Midlands. I started my consultant leadership journey as the PreOp Lead, before being Clinical Lead for Anaesthesia and Deputy Service Director. Within these roles the projects implemented with these teams were highly commended at the BMJ awards in 2019 for Perioperative Team of the Year and Finalists in the HSJ awards.
I have also been Head of Service for Haematology and now Deputy Clinical Chair for the Division of Surgery. Recently I am working with the ICS rebuilding services post covid pandemic with innovative work focusing on personalised care and health inequalities. 
I have a husband, two children ages 13 and 11, enjoy running, baking and travelling.
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This talk focuses on the core ingredients for modern leadership and the key to deliver safe, effective and compassionate patient care. 
I identify how to focus leadership on staff and processes to deliver quality improvement projects. Looking at staff engagement, well being, recruitment and retention and their interface with processes within your service line, division, Trust and ICS. Determining key skills to help you navigate leadership in these challenging times and be successful as a leader.
