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Aims & Objectives 

• Understand the challenges of physical health in mental health settings

• Prescribing for co-morbidities in physical and mental health 

• Support SUs & carers understand the impact of medication on their physical health

• Work with service users to counteract side effects of medication

• Sharing good practice from CNWL 

Aims & Objectives



The link between Physical and Mental Health

• One of the greatest health inequality gaps in England

• SMI patients are not consistently being offered physical health assessments despite the higher risk of poor physical health



Mental Illness and Physical Health

• SMI patients die up to 20 years earlier than the general population

• Mainly due to cardiometabolic illness

• Multiple factors to explain this phenomenon

• Smoking

• Low levels of activity

• Long term conditions

• Medication side effects

• Access to healthcare

• Inadequate interventions offered to SMI patients



Pressure on the NHS: Physical Health in SMI

• Increased hospitalisation rate

• Increased use of outpatient services

• 45% increased healthcare costs for each 

person with mental illness

• £8-13 billion spent on long term 

conditions linked to poor mental health



Physical Illness in Severe Mental Health



The Problems

Improving the physical health of people with mental health problems, NHS England (2016)



The Lester Tool

• Physical Health Intervention Framework for SMI

• Enables effective physical health monitoring of patients 

experiencing SMI

• Many of the principles can be applied to other 

psychotropic medicines given to adults with long term 

mental disorders, e.g. mood stabilisers



The Lester Tool



The Lester Tool



The Lester Tool

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/national-clinical-audits/ncap-library/rcp17056-lester-uk-adaptation-4pp-a4-leaflet_4_updated.pdf?sfvrsn=7bc177e9_2

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/national-clinical-audits/ncap-library/rcp17056-lester-uk-adaptation-4pp-a4-leaflet_4_updated.pdf?sfvrsn=7bc177e9_2


Impact of psychotropics on physical health 

Metabolic 
syndrome

Liver & 
kidney 
disease

Raised 
prolactin

Constipation

Osteoporosis

Thyroid 
problems

Pneumonia



Metabolic Syndrome

NCEP ATP III definition 

Metabolic Syndrome



Evidence

Pre-treatment 

monitoring 



Evidence

Ongoing 

monitoring 



Assess & discuss risk factors: Weight gain  

Weight Gain: 

• Known side effect of antipsychotics, mood 
stabilisers & antidepressants 

• Antipsychotic-naïve and FEP are more vulnerable 
to antipsychotic weight gain

• Weight gain is rapid during first few weeks

• Initial rapid weight gain is a strong indicator of 
long-term weight gain & obesity



Assess & discuss risk factors: Diabetes

Diabetes: 

• Greater risk in younger adults than in elderly

• FEP are prone 

• Rapid weight gain & increase in triglycerides appear strong predictors



Assess & discuss risk factors: Cardiac adverse effects  

Cardiac adverse effects: 

• Obesity, DM, dyslipidaemia, smoking, high alcohol intake, 
substance misuse, old age, ethnicity, eating disorders  

• Qtc >500 msec

• Antipsychotics: rapid dose titration; high dose; >1 
antipsychotic; clozapine (myocarditis)  

• Antidepressants: tricyclics, venlafaxine, MAOIs  



Shared decision making 

‘The choice of antipsychotic medication should be made by the 

service user and healthcare professional together, taking 

into account the views of the carer if the service user agrees. 

Provide information and discuss the likely benefits and 

possible side effects of each drug….’ 

(NICE)



What do patients & carers want?

Monitoring -
what, when & 

where?

Prevention Involved in 
decisions 

Advanced planning 
in case of relapse

Regular reviews of their 
meds to include how to 

stop safely

Care plans to 
include physical 

health 

Not to be reminded of 10-
25 year shortened life 

expectancy 

A discussion about 
their medicines, not 

just a leaflet 



Prevention

Monitoring

Prompt, 
evidence-

based 
management

Review



Resources
www.choiceandmedication.org

http://www.choiceandmedication.org/


Resources



Managing side effects



Sharing Good Practice 

• Trust Physical Health Strategy 

• PH nurses on each ward  

• PH Consultant Lead

• Coproduction 

• Implemented Point of care testing & physical 

health monitoring within clozapine clinics

• Developed physical health monitoring booklets

• Data analytics tool Tableau® 

• Hand held devices  





Breakout Session

Patient X is a 26-year-old Caucasian male who suffers from Paranoid Schizophrenia since

2019. Following a hospital admission, Patient X was stabilised on Olanzapine 20mg OD with

good effect and discharged back to the community. He has been stable on the medication and

has not required further hospital admissions. He is compliant with his psychotropic medication

and engages well with his community mental health team.

You are seeing Patient X in your outpatient clinic. You are aware that NHS England recommends

that patients suffering from serious mental illnesses should be offered a comprehensive

cardiometabolic risk screen to prevent premature mortality.

What investigations would you request to complete 

a comprehensive cardiometabolic screen for Patient X?



Breakout Session

The results of patient X's cardiometabolic screen are as follows :

BMI 27.0

Blood Pressure 145/96

HbA1c 51

Blood Cholesterol Within normal limits

Smoking Status Smokes 15 cigarettes a day

QRisk 3 3.3%

1. Using the Lester Tool (next slide) as a guide, what interventions could 
you offer to Patient X to improve his cardiometabolic health?

2.  What does a QRisk3 of 3.3% imply?



https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/national-clinical-audits/ncap-library/rcp17056-lester-uk-adaptation-4pp-a4-leaflet_4_updated.pdf?sfvrsn=7bc177e9_2

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/national-clinical-audits/ncap-library/rcp17056-lester-uk-adaptation-4pp-a4-leaflet_4_updated.pdf?sfvrsn=7bc177e9_2



