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Biography:

Neonatal Consultant in Bedfordshire University Hospitals.  Medical training and Paediatric Speciality training in Malta.  Practicing as a Neonatal Consultant in a Level 3 NICU since 2009.  
Neonatal  lead for Quality Governance, Human factors and Team effectiveness.
Chair for Clinical Audit and Effectiveness Committee  since July 2018.

In my talk I will be focussing on our hospital journey in delivering a new vision for ‘Audit as a helping hand to excellence’ and how we utilised COVID challenges as opportunities to provide the ground work necessary to deliver this vision.  Having a clinical background I will describe the  challenges of audit faced by clinicians and describe  the practical aspects of how  we addressed these to facilitate  clinician engagement, development and support.
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