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Abstract
Fatigue has detrimental effects on staff performance and wellbeing, and on patient safety. By understanding how night shift work affects our vigilance, decision-making and teamwork and how other safety critical industries have designed and implemented effective fatigue risk management strategies, we can identify practical approaches we can use to reduce fatigue both from long days and night shift work.  But there are challenges in changing attitudes to fatigue risk management across the NHS.  The Covid-19 pandemic has given a new emphasis to staff wellbeing and junior doctor support, which might provide opportunities to improve the way we manage night shift fatigue.  Some changes are inexpensive and relatively easy to implement, but can we persuade everyone that this is worthwhile?  
